Appendix A
Fiscal Year 2022-2023

COUNTY HUMAN SERVICES PLAN
ASSURANCE OF COMPLIANCE

COUNTY OF: _Franklin

. The County assures that services will be managed and delivered in accordance with the
County Human Services Plan submitted herewith.

. The County assures, in compliance with Act 153 of 2016, that the County Human Services
Plan submitted herewith has been developed based upon the County officials’
determination of County need, formulated after an opportunity for public comment in the
County.

. The County assures that it and its providers will maintain the eligibility records and other
records necessary to support the expenditure reports submitted to the Department of
Human Services.

. The County hereby expressly, and as a condition precedent to the receipt of state and
federal funds, assures that in compliance with Title VI of the Civil Rights Act of 1964;
Section 504 of the Federal Rehabilitation Act of 1973; the Age Discrimination Act of 1975;
and the Pennsylvania Human Relations Act of 1955, as amended; and 16 PA Code,
Chapter 49 (relating to contract compliance):

1. The County does not and will not discriminate against any person because of race,
color, religious creed, ancestry, origin, age, sex, gender identity, sexual orientation,
or disability in providing services or employment; or in its relationship with other
providers; or in providing access to services and employment for individuals with
disabilities.

2. The County will comply with all regulations promulgated to enforce the statutory
provisions against discrimination.

COUNTY COMMISSIONERS/COUNTY EXECUTIVE

Signature(s) Please Print Name(s)
'5 7 / M David S. Keller, Chairman Date; Sep 13,2023
Q}{ 77— John T. Flannery, Vice-Chair Date: sep 13,2023
Robert G. Ziobrowski, Secretary Date:
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Appendix B
County Human Services Plan Template

The County Human Services Plan (Plan) is to be submitted using the template outlined below. It is to be
submitted in conjunction with Appendices A and C (C-1 or C-2, as applicable) to the Department of
Human Services (DHS) as instructed in the Bulletin 2023-01.

PART I: COUNTY PLANNING PROCESS (Limit of 3 pages)

Describe the county planning and leadership team and the process utilized to develop the Plan for the
expenditure of human services funds by answering each question below.

1. Please identify, as appropriate, the critical stakeholder groups, including:
a. Individuals and their families
b. Consumer groups
c. Providers of human services
d. Partners from other systems involved in the county’s human services system.

Planning team members include human services providers and stakeholders as well as
participants and advocate family members. In addition, the team includes staff support from each
of the departments included in the block grant. Appendix D includes a comprehensive list of the
members of the planning team and their affiliations.

The leadership team is comprised of key fiscal and human services administration staff and
includes: the Human Services Administrator, Human Services Fiscal Manager, MH/IDD/EI
Administrator, Drug & Alcohol Administrator, Human and Health Services Planning and
Development Director, County Grants Management Director, Veterans Affairs Director, and the
Director of the Area Agency on Aging.

2. Please describe how these stakeholders were provided with an opportunity for participation in the
planning process, including information on outreach and engagement efforts.

We have a small but active Planning Team that deliberates on the larger Block Grant Plan,
monitors implementation, and recommends adjustments throughout the year. In addition to
participating in the Human Services Block Grant (HSBG) meetings, program participants and their
families are often asked for their input through surveys, evaluations, and informal feedback; this
feedback informs the operation of Block Grant funded programs. Block Grant hearings are
advertised in the newspaper, on the County website, and the County's Facebook page to

elicit stakeholder feedback.

3. Please list the advisory boards that participated in the planning process.

o The Franklin/Fulton Drug & Alcohol Advisory Board holds recurring meetings throughout the
fiscal year rotating between Franklin and Fulton County. The Advisory Board provides input
into the Block Grant plan, is informed of the Block Grant impact, and is made aware of
Drug/Alcohol requests for funding, projects, or service enhancements. The voting members of
the Advisory Board includes the following sector representation: Criminal Justice;
Business/Industry; Labor; Education; Medicine; Psycho-Social; Student; Elderly; Client and
Community. Sector representation is also evenly split among genders and counties of
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residence.

A Way HOME (Housing and Opportunities Meant for Everyone) consists of individuals who meet
regularly on issues around housing and homelessness. Representatives from the Franklin County
Housing Authority, the County emergency shelters, and the Homeless Assistance Program (HAP)
attend regularly. In addition to these individuals, there is an array of representatives that are a
part of the A Way HOME group including Rapid Rehousing programs, Homeless Prevention
Programs, Permanent Supportive Housing programs, the Domestic Violence Shelter, Veterans
Housing Program, Legal Services, Connect to Home staff, the Self-Determination Housing
Project of Pennsylvania, Inc. (SDHP), a Federally Qualified Health Center (FQHC), two
Boroughs, several religious organizations and Franklin County Grants Management. The group
also receives updates on Block Grant plans and funding requests and provides input, as
appropriate. During the past year, several virtual meetings have been held to keep landlords up to
date on housing programs and various items related to COVID 19 including moratoriums and
funding programs. Landlords have become more actively involved with the A Way HOME group
and it is the desire of the group to continue to offer opportunities and information that will keep
our local landlords interested and involved.

The Franklin/Fulton County Mental Health/Intellectual and Developmental
Disabilities/Early Intervention (MH/IDD/EI) Advisory Board meets bi-monthly, with 13
members, including one Commissioner from Fulton County and one from Franklin County.
The committee requires representation from each county: four members from Fulton County
and nine members from Franklin County. At least two representatives appointed to the
Board are physicians (preferably, a psychiatrist and a pediatrician). Four individuals are
program participants or family members, of which half represent Intellectual and
Developmental Disabilities/Early Intervention. Additional representation comes from the
following areas of expertise: psychology, social work, nursing, education, religion, local
health and welfare planning organizations, local hospitals, businesses and other interested
community groups. The MH/IDD/EI Administrator provides HSBG updates as applicable
during the Board meetings. They have impact on decisions related to MH/IDD/EI funding,
which indirectly can impact the Human Services Block Grant.

. Please describe how the county intends to use funds to provide services to its residents in the
least restrictive setting appropriate to their needs. The response must specifically address
providing services in the least restrictive setting.

Franklin/Fulton Drug and Alcohol provides prevention/intervention, treatment, and recovery
services in the environment most appropriate for the individual receiving the services. Prevention
services are delivered to youth in a school-based or after-school-based environment suited to
their age and the selected evidence-based program. Intervention services are provided to
individuals that meet program/service eligibility and occur through various contracted service
providers. Treatment services are delivered to individuals based on the state's use of the
American Society of Addiction Medicine (ASAM) criteria, the appropriate level of care indicated,
and the utilization of risk assessments. Services are delivered in the least restrictive manner
appropriate for the individual. The highest levels of care (withdrawal management and residential)
include 24/7 monitoring and supervision as treatment services are delivered within the provider
setting. Less restrictive levels of care (halfway housing, partial hospitalization, intensive
outpatient, outpatient, and early intervention) services are provided by the provider of their choice
in a community-based setting. Recovery support/housing services are offered to individuals
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based on their recovery needs, varying from ancillary treatment needs to direct treatment care in
a community-based setting. The department assists individuals in discovering what recovery
supports and services are the best fit for their current stage.

Franklin/Fulton Mental Health/Intellectual and Developmental Disabilities follows the principle of
providing the least restrictive services and promotes the offering of individualized services which
will best meet the participant's needs rather than putting an individual in a program that will not
elicit best outcomes for that person. Assessed need for services and supports in the Intellectual
and Developmental Disabilities Program is determined by a SIS (Supports Intensity Scale) which
is mandated by the Office of Developmental Programs. People with IDD and their families are
part of this process. Assessed need in the Intellectual and Developmental Disabilities program is
determined using the SIS as directed by the Office of Developmental Programs.

. Please describe any substantial programmatic and funding changes being made as a result of
last year’s outcomes.

No substantial changes are planned; new programs may be added as part of the reallocation
process in 2023-2024.
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PART II: PUBLIC HEARING NOTICE

Two (2) public hearings are required for counties participating in the Human Services Block Grant. One
(1) public hearing is needed for non-block grant counties.

1. Proof of publication;
a. Please attach a copy of the actual newspaper advertisement(s) for the public hearing(s).
b. When was the ad published?
c. When was the second ad published (if applicable)?

2. Please submit a summary and/or sign-in sheet of each public hearing.
NOTE: The public hearing notice for counties participating in local collaborative arrangements (LCA)

should be made known to residents of all counties. Please ensure that the notice is publicized in each
county participating in the LCA.

Public Hearings were advertised In the Public Opinion Newspaper and on the Franklin County website.
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PART lll: CROSS-COLLABORATION OF SERVICES

For each of the following, please explain how the county works collaboratively across the human
services programs; how the county intends to leverage funds to link residents to existing opportunities
and/or to generate new opportunities; and provide any updates to the county’s collaborative efforts and
any new efforts planned for the coming year. (Limit of 4 pages)

1. Employment:
o Franklin/Fulton Transition Councils collaborate with the Office of Vocational Rehabilitation
(OVR) in identifying individuals who will benefit from Pre-employment Transition Services,
Paid Work Experiences and Job Shadowing within the school districts as well as students who
need to connect with adult services. The Franklin/Fulton IDD Program participates in the
Transition Council, which includes representative from OVR, School Districts and providers to
promote and support the Employment First Model.

o Franklin County's Information and Referral Specialist can refer individuals calling 211 to
employment programs such as CareerLink and United Way's Stepping Forward Works
program.

o Franklin Together, Franklin County's Reentry Coalition, is actively pursuing local employers
engaging in the employment of returning citizens to the community after their incarceration.
The Committee has reached out to Parole Officers, Drug Court staff and the Judge presiding
over Drug Court to identify individuals in need of employment in this arena. The Outreach
Committee has identified transportation as one of the barriers to successful employment in
rural Franklin County and throughout the upcoming year the committee will continue to look
for creative ideas to help overcome this barrier.

2. Housing:

o The Franklin County A Way HOME group consists of individuals who meet regularly on issues
around housing and homelessness. Representatives from the Franklin County Housing
Authority, the County emergency shelters, as well as, the Homeless Assistance Program
(HAP) attend regularly. In addition to these individuals, there is an array of representatives
from the A Way HOME group which includes Rapid Rehousing programs, Homeless
Prevention programs, Permanent Supportive Housing Programs, the Domestic Violence
Shelter, Veterans Housing Program, Legal Services, Connect to Home staff, the Self
Determination Housing Project of Pennsylvania, Inc. (SDHP), a Federally Qualified Health
Center (FQHC), two Boroughs, several religious organizations and Franklin County Grants
Management. The group receives updates on Block Grant plans and funding requests. During
the past year, we have continued to hold virtual meetings to keep landlords up to date on
housing programs and various items related to COVID 19 including moratoriums and funding
programs. Landlords have become more actively involved with the group and it is the desire of
the group to continue to offer opportunities that will keep landlords interested and involved.

o Franklin County's case management staff works through the Coordinated Entry process with
the assistance of multiple housing providers to help ensure a good match for individuals in
need of housing. Through funds from the Homeless Assistance Program (HAP), Projects for
Assistance in Transition from Homelessness (PATH), Housing and Urban Development
(HUD), the Emergency Solutions Grant (ESG), the Pennsylvania Housing Finance Agency
(PHFA), Home 4 Good, The Pennsylvania Affordability and Rehabilitation Enhancement Fund
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(PHARE), 8-1-1 Housing and the Emergency Rental Assistance Program (ERAP) we provide
an array of housing options, transitional housing, master lease, rental assistance, rapid

rehousing, and emergency housing supports, all of which are available to individuals/families
meeting a range of specific criteria. Criteria are based on the completion of a Vulnerability
Index Service Prioritization Decision Assistance Tool (VI-SPDAT) assessment. The VI-SPDAT
examines factors of current vulnerability and future housing stability and assists to identify
what supports and housing interventions will be most beneficial. In 2023/2024 we will continue
to work using the Coordinated Entry process with the intent that this will result in continued
collaboration, streamlining of services, and increased leveraging of funding resources.

The Intellectual and Developmental Disabilities Program partners with the County Housing
Program to support an Independent Living Apartment Program for people living in their own
apartments who need less than 30 hours of support a week. The County subsidizes the rent
with base funds and therefore, individuals are able to live in affordable and safer
neighborhoods.

Franklin County has been approved by the Eastern Pennsylvania CoC to apply for a new HUD
family Permanent Supportive Housing Program. This application, if funded, will bring 4 units
of family housing for chronically homeless families.



County Human Services Plan 2023-2024

PART IV: HUMAN SERVICES NARRATIVE

MENTAL HEALTH SERVICES

The discussion in this section should take into account supports and services funded (or to be funded)
with all available funding sources, including state allocations, county funds, federal grants,
HealthChoices, reinvestment funds, and other funding.

a) Program Highlights: (Limit of 6 pages)

Please highlight the achievements and other programmatic improvements that have enhanced the
behavioral health service system in FY 22-23.

e Healthy Franklin County is a group of community leaders from the area of education, health,
faith, business, non-profit, and local government sectors that functions as a community
collaborative. Through the utilization of data, we can integrate practices and coordinate
improvements that will provide collective impact, leading to positive change. Health is not just
about disease or illness. We know that health depends on the mental, social and physical
well-being of an individual. This year our group focused on mental health with a campaign
slogan “Move for Mental Health”. Recognizing there is a large population in our community
from young to old trying to manage anxiety and stress with not enough professional supports,
the campaign focused on walking as a strategy to assist with mental wellness. We partnered
with the Penn State Extension’s Everyone Walk Across Pennsylvania campaign and hosted
our own incentives and outreach messaging. The Healthy Franklin County homepage
received 1,266 visits since March 25, 2023, with 642 visits to the Move for Mental Health
landing page. Of those who responded to the survey, 90% reported their mental health
improved and 88% said their physical activity increased during the spring walking challenge.
Our goal is to participate again this fall and increase our reach throughout the community.
hitps://www.healthyfranklincounty.org/moveformentalhealth

¢ Franklin/Fulton County Mental Health secured grant dollars through the state to contract with
a provider to conduct a review and assess our current crisis system. The goal is to create a
system based on the Substance Abuse and Mental Health Services Administration (SAMHSA)
best practice model of providing crisis. Keystone Rural Health Center Crisis Intervention is
one of twelve (12) 988 call centers in PA. They have been providing this service for one (1)
year, showing an increase in the utilization of the 988 system locally. Franklin and Fulton
County is excited about the opportunity to restructure our crisis system to offer a continuum of
care and support to those needing help within our communities.

e Tuscarora Managed Care Alliance (TMCA), the managed care provider, used reinvestment
dollars to place community navigators in both Franklin and Fulton County. Community
Navigators engaged with 116 Franklin County members and 119 Fulton County members
since 2022; year to date, they have served 85 and 60 members, respectively. As of July 2023,
the Navigators have provided $19,379 worth of community resources to members and have
paid out $53,006 worth of contingency funds. Contingency funds are utilized when no other
resources exist for an identified need or all other resources have been exhausted. Financial
strain, housing instability/homelessness and utilities are the top Social Determinants of Health
categories that have presented to Community Navigators as areas of need across both
Franklin and Fulton counties.
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As action toward health literacy, resilience, and strengthening our provider system, the
Franklin/Fulton Mental Health sponsored on-line certification training through PESI. The topics
selected were based on provider requests to assist with increasing the knowledge and
education in the areas that were most needed. Courses that were offered included Certified
Dialectical Behavior Therapy Professional Training, Youth Mental Health Specialist
Certification Training, Anxiety/Panic & Phobia Certification, and Essentials of Treating and
Preventing Suicide.

Keystone Behavioral Health provided 35,225 visits to 5,986 unique patients in 2022 and
expects similar numbers for 2023 having provided 18,152 encounters as of the end of June.
Keystone continues to provide Transcranial Magnetic Stimulation and prescribe Medication
Assisted Treatment as well as Spravato. Keystone Behavioral Health is planning to move into
a larger building in October 2023 and therefore, is recruiting additional providers for both
psychiatry and therapy. Work has started on a new downtown location which will house a
behavioral health urgent care, as well as other health related services. Completion of this
project is expected for July 2025.

TrueNorth Wellness Services had a long-standing dream come to fruition FY 22-23, as they
completed a lengthy renovation process. This resulted in two (2) new apartments, bringing
program capacity from 16 to 18 residents, and a larger community/group gathering area.
Trauma-informed care continues to be the foundation of their services. As such, staff and
residents participate in various trauma-informed training courses throughout the year.
Residents, staff, and family members participated in the annual “Chili Cook-off” contest held
during the Chambersburg Ice Fest which was another successful community event. There has
been continued success in community collaboration through encouraging residents and staff
to engage in their community by giving back, hosting community collaboration
meetings/trainings such as Crisis Intervention Team (CIT), and ongoing communications with
local police departments (police liaison). In addition, the ongoing support and collaboration
between Franklin/Fulton County MH/IDD/EI services and TrueNorth Wellness services is
recognized, respected, and valued. It takes a VILLAGE!

Supporting Individuals Transitioning To Employment Success (SITES): This program provides
individuals with another “stepping stone” toward successful competitive employment within the
community. The program provides individuals with more intensive guidance and support on
targeted issues than is available through other programs. The SITES program provides a
physical space that accommodates both individual and group activities. In addition, the
maximum group size is six (6) individuals per one (1) staff person at any given time, with a
maximum program enrollment of twelve (12) individuals. Limits to the program size allow for
structured group activities to develop employment readiness skills, as well as more
opportunity to receive individualized attention focused guidance in “soft skills” and coping
strategies. SITES Program changes with current societal trends and technology incorporating
laptop and cell phone usage and safety to the curriculum. Current trends and social media
safety are discussed in open group sessions. SITES graduates are better prepared to enter a
changing and competitive job market, work with all types of people, navigate their own
community and its resources, and lead more independent lives. They are also prepared to
maintain steady employment after program completion.

Franklin County Health triennial health summit was held on October 20, 2022 at Wilson
College. Key findings from WellSpan Health’s community health needs assessment were
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presented which concluded that Franklin County residents’ health issues are strongly
associated with obesity and associated indicators such as poor eating, a lack of physical
activities, and poor mental health. Healthy Franklin County also recognized residents and
organizations who work to improve the health and well-being with the first-ever Community
Health Champion award(s). There were three (3) categories of recipients honored for their
service and commitment to improving community health, including lifelong service, which went
to Sheldon “Shelly” Schwartz; young professional, which went to Sonja Payne; and
organizational, which went to First Start Partnerships. Findings from the Community Health
Needs Assessment (CHNA) and input from attendees helped inform the development of each
task force’s community health improvement plans (CHIP).

Check & Connect is a model of ongoing, systematic intervention and support to promote
students' engagement at school and with learning. Check & Connect is designed to work with
students in 4th-9th grades who are referred by school personnel for one (1) or more of the
following reasons: poor academic performance, poor attendance, negative school behavior,
and/or lack of connectedness to school. Each student participating in Check & Connect is
assigned an adult mentor. Check & Connect mentors seek to build long-term, sustained
relationships with participating students that will connect them with their school and help them
make academic progress. Students work with their assigned mentor for a period of two (2)
years. Healthy Communities Partnership (HCP) has six (6) Check & Connect mentors in five
(5) Franklin County school districts. There were 127 students that participated in Check &
Connect in the 2022-2023 school year, with 93 students being new referrals.

Healthy Communities Partnership (HCP) received grants and funding to continue offering an
educational-running program, entitled Go Girls Go for upper elementary and middle school
aged girls. Go Girls Go was designed to increase the health and wellness of girls while
providing opportunities for pro-social bonding, increased self-esteem, enhanced mental
health, and health education. The culmination of each season is a 5k walk/run hosted by
Healthy Communities Partnership and is open to the community. During the 2022-2023 year,
the Go Girls Go program was able to get back fully with five (5) schools participating in Fall
2022 and eight (8) schools participating in Spring 2023. There were 108 girls that participated
in the Fall of 2022 while 178 joined in Spring 2023. The Spring 2023 season also saw 78 adult
mentors assisting with the program, which was an all-time record of volunteer mentors. There
were 213 participants in the Fall Go Girls Go 5K and the Spring race boasted a nice crowd of
273. Several of the schools are now providing Go Girls Go within their school community, with
only technical support from HCP staff.

A variety of programs are funded using Franklin/Fulton Drug and Alcohol monies, including
various curricula lessons provided in classrooms and for community organizations. The
following curricula were used in 2022-2023: Teen Intervene and Too Good for Drugs. Too
Good for Drugs (TGFD) is an evidence-based curriculum developed by the Mendez
Foundation. Each class receiving Too Good for Drugs has 10 lessons that are delivered in the
classroom setting to students in grades five (5) through seven (7.) This year, over 956
students in seven (7) different schools received Too Good for Drugs instruction. Outcomes are
measured for Too Good for Drugs participants using the evaluation tools included in the
curriculum. The following outcomes were noted in 2022-2023:



County Human Services Plan 2023-2024

Skill Measured % Students Showing Improvement
Emotional Competency/Self-Efficacy 57%
Perceptions of Harmful Effects of Drugs 42%
Social/Resistance Skills 53%
Goal Setting and Decision-Making Skills 58%
Bonding with Prosocial Peers 52%
Attitudes Toward Drug Use 29%
Improved Knowledge 73%

b) Strengths and Needs by Populations: (Limit of 8 pages #1-11 below)

10

Please identify the strengths and needs of the county/joinder service system specific to each of the
following target populations served by the behavioral health system. When completing this
assessment, consider any health disparities impacting each population. Additional information
regarding health disparities is available at https://www.samhsa.gov/health-disparities.

1. Older Adults (ages 60 and above)

= Strengths:

Franklin County has psychiatrists whose specialize in gerontology.

Franklin County Older Adults Advocacy Team (FCOAAT) continues to have monthly
meetings and work together to collaborate services for the older adult population.
The team has representatives from Mental Health, Aging, Criminal Justice,
Community Outreach, Housing, and others as needed.

The Mental Health Association provides Senior Reach. Seniors receive at least a
weekly phone call from a trained call specialist. This has proven to be a powerful
tool in reducing stress and preventing loneliness and depression.

The availability of having a Mobile Psychiatric Nurse who can meet with seniors
where they are, conduct a physical and mental health assessment and make
recommendations for potential services and supports.

23% of the referrals the Co-responders receive from the police are for individuals
over the age of 60. The issues that seem to be dominant are dementia, confusion,
hoarding, and financial issues. The Co-responders maintain relationships in the
community to refer to for support and services.

» Needs:

More support is needed for those with dementia living in the community. It appears
that individuals are staying home longer and need in-home support.

There is a lack of service and support that is able to manage some of the older
adults' physical, medical, and behavioral needs.

Some of our older adult population is struggling with being able to afford home
ownership with the taxes and are losing their homes, resulting in homelessness.
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2.

3.
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Adults (ages 18 to 59)

» Strengths:
= The Community Navigator program, through HealthChoices, partners with
individuals and community based organizations to improve their resiliency and self-

» determination. This program provides linkages to behavioral health services, while
also addressing any needs regarding an individual’s social determinants of health.
These are factors that impact an individual’'s daily life, that are typically unable to be
addressed by our behavioral health providers.

» The availability of having a Mobile Psychiatric Nurse who can meet with individuals
where they are and conduct a physical and mental health assessment and make
recommendations for potential services and supports, discuss diet and nutrition,
medication, etc.

= Needs:

= Due to a number of reasons, our community is struggling with waiting lists for
outpatient counseling. There is a lack of credentialed counselors for commercial
insurances. That has proven to be a hardship.

» There continues to be a need for mobile crisis response. County staff has discussed
the potential to look into crisis respite beds for adults to divert them from inpatient
hospitalization; however, funding is an ongoing issue. Keystone Behavioral Health,
the Franklin County crisis provider, is able to provide limited mobile response due to
not having adequate staff nor the funding to increase staffing. In addition to
insufficient staffing, this provider was approved as one (1) of the twelve 988 call
centers, which makes additional funding for the crisis system even more crucial.
TrueNorth Wellness Services, a Fulton County crisis provider, focused on discharge
and follow up after being seen. They were able to increase the use of community
services to divert from inpatient stays; however, more community services are
needed. We are hopeful for some resolution to this issue with the crisis consultation
assessment expected this fall.

Transition age Youth (ages 18-26)- Counties are encouraged to include services and supports
assisting this population with independent living/housing, employment, and post-secondary
education/training.

= Strengths:
» Franklin/Fulton County has two (2) agencies (Mental Health Association and
TrueNorth Wellness Services) that provide youth and young adult Certified Peer
Specialist services.

= Needs:
= Due to a number of reasons, our community is struggling with waiting lists for
outpatient counseling. There is a lack of credentialed counselors for commercial
insurances. That has proven to be a hardship.
» Supports and services for those in this transition age that do not have a serious
mental illness diagnosis.
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* In order for many individuals transitioning into adulthood and independence, there is
a need for supports in learning to live independently and how to care for a home
that is not available.

» Housing supports and services are a need for those in the transition age population
in our community.

4. Children (under age 18)- Counties are encouraged to include services like Student Assistance
Program (SAP), respite services, and Child and Adolescent Service System Program (CASSP)
coordinator services and supports, System of Care (SOC) as well as the development of
community alternatives and diversion efforts to residential treatment facility placements.

» Strengths:

» Kidz Therapy Zone offers a three (3) hour respite program for children twice a
month. The evening session has a theme and the activities and snacks are all
included. This program offers a small amount of time for caregivers to rejuvenate or
run errands.

22-23 Fiscal Year — Respite Services
Total New
Participants | Children
Served
Chambersburg 179 39
Waynesboro 35 5
*New children served refers to a child that has not received respite services with this fiscal year

» A Threat Assessment and Management Team has been formed in Franklin County.
The District Attorney’s office is spearheading the team under the direction of the
FBI. This team has representation from all local school districts, Mental Health,
Crisis, Emergency Services Department, local municipality police, and state police.
The team meets monthly to review any situations and offer education surrounding
collaboration and safety. This team is a supplement to the existing school threat
assessment teams.

= Youth and Young Adult Peer Support Services availability for individuals ages 14-
17 provided by certified and trained peer specialists.

= Healthy Communities Partnership receives funds from Franklin/Fulton Mental
Health/Intellectual & Developmental Disabilities/Early Intervention and
Franklin/Fulton Drug & Alcohol Program to provide the Student Assistance Program
(SAP) liaison services in schools throughout Franklin and Fulton Counties. HCP
SAP Liaisons serve 16 total teams in secondary schools in the two (2)
counties. Most teams meet weekly to discuss referrals and students of
concern. This year, many of these meetings resumed as in-person meetings. During
the 2022-23 school year, the SAP teams throughout the two (2) counties received
660 referrals, showing a 4% increase from the previous year, which itself was an all-
time high. This year, we were able to secure 326 parental permissions to further
work with students, demonstrating a 7% increase in the number of parents providing
permission for us to work with their students from the previous year.

= HCP provides elementary (ESAP) services in all districts in Franklin and Fulton
counties. Some school teams met virtually while others held in-person meetings.
Two (2) school districts do not participate in ESAP services at all. The meetings
were sporadic again this year; however, referrals increased dramatically. A total of
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225 referrals were received in 2022-2023. This is about a 13% increase from the
previous year, which was itself a large increase from 2020-2021. Other components
of ESAP include small group interventions and classroom lessons. Group topics
include: Changing Families, Attendance, and Too Good for Violence, Kindergarten,
Girls Circle, Boys Council, and Social Skills, and were based on school need. HCP
also offered classroom lessons to some schools. These lessons covered topics
such as social skills, respect, self-confidence, responsibility, gratitude, optimism,
kindness, perseverance, fairness, and loyalty. A group called “Newcomers Group”
was held for the first time at an elementary school and included students who
primarily speak Spanish. The group was led by a fully bilingual staff liaison and the
students were able to communicate together using their primary language.
Combined HCP staff offered over 290 groups and lessons to elementary students.
This represents a 107% increase in the number of lessons and groups overall.
School-based counseling services through managed care are available in most
public schools in both Franklin and Fulton counties.

Child and Adolescent Service System Program (CASSP) services are available to
all children who are experiencing behavioral/mental health concerns. CASSP is able
to get families and providers around the table to determine the best services and
supports for the child in need.

Healthy Community Partnership SAP liaisons and Mental Health Association team
members completed certification in Why Try program. The Why Try Program is an
evidence-based social and emotional learning (SEL) program. Why Try is a
curriculum that provides hands-on strategies and resources to help motivate the
unmotivated student, support students with trauma, improve engagement, and
increase academic success. This program teaches life skills and resilience to youth
in a way they can understand and remember. When occurring in the school setting,
Why Try groups are facilitated by trained HCP staff members. In the 2022-2023
school year, six (6) staff members facilitated ten Why Try groups across four (4)
school districts in Franklin County and served 54 students. Students are typically
referred by school administrators and guidance counselors. Outcomes for Why Try
are measured using The Why Try Measure R which is a pre/post-test designed to
measure youth’s knowledge of the Why Try curriculum, decision-making skills, locus
of control, resistance to peer pressure, positive self-concept, self-control, and
access to support systems. The desired outcomes of the Why Try Program are to
improve academic performance and behavior. Research has consistently linked
increased internal locus of control with greater academic success and positive
behavior. Of the students whom completed a pre and post Why Try Measure R,
64% showed improvement in their scores, with the average improvement being
31%.

» Needs:

This past year continued to see an increase in referrals for school aged children
needing mental health counseling. Due to a number of reasons, our community is
struggling with waiting lists for outpatient counseling. There is a lack of credentialed
counselors for commercial insurances. That has proven to be a hardship. Our SAP
team completed certification in evidence based programming that is specific to
group work to assist.
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The local school districts have begun a conversation discussing the need for a
partial hospitalization. This will be explored in the coming year.

Please identify the strengths and needs of the county/joinder service system (including any health
disparities) specific to each of the following special or underserved populations. If the county does
not currently serve a particular population, please indicate and note any plans for developing
services for that population.

5. Individuals transitioning from state hospitals

» Strengths:

Service Access & Management (SAM) has an assigned case manager that
functions as the Danville State Hospital liaison. The liaison does a great job in
monitoring the status of individuals at the state hospital and connecting individuals
to services in the community when they are ready for discharge. The social workers
at the state hospital are also very easy to work with and make sure that the person
has completed their Medicaid application, etc. prior to discharge.

Community based services that are available include outpatient, peer specialist, and
housing supports to mention a few.

Franklin and Fulton counties have active Community Support Programs (CSP). The
monthly meeting consists of an educational component as well as community news.
It is offered as a hybrid meeting so folks are able to attend virtually or in person.

= Needs:

Securing available, appropriate housing can sometimes contribute to extended
inpatient stays at the state hospital. Generally speaking, the liaison is able to secure
the necessary appointments in a timely manner. Establishing and maintaining
contact with family while the person is at the state hospital can sometimes be
challenging for the social workers.

Our county lost access to an extended acute care setting several years ago and has
not had success securing a contract with any providers to regain access for our
community residents. This level of care would prove helpful as a step down from the
state hospital and from a diversionary perspective. Our communities have seen
some of our individuals living with serious mental illness (SMI) have frequent
contact with law enforcement due to concerned citizens calling the police for well
checks.

6. Individuals with co-occurring mental health/substance use disorder

= Strengths:

The Mental Health Co-Responders and the Certified Recovery Specialists (CRS)
have begun meeting on a monthly basis. This increases the resources and support
available to the community members throughout both counties.

Franklin County has a Good Wolf Treatment Court.

Franklin/Fulton County residents have access to two (2) dual-licensed (DHS/DDAP)
substance use disorder outpatient providers.



15

County Human Services Plan 2023-2024

= Needs:

Outpatient therapies for individuals living with a co-occurring disorder have proven
difficult. Local dual-licensed SUD outpatient providers have experienced difficulties
hiring/retaining properly credentialed staff to conduct services to individuals with co-
occurring disorders. These difficulties have instituted waitlists for medication
management and mental health therapies for individuals with co-occurring
disorders.

A clear understanding/education on the proper way to treat co-occurring disorders.
There have been many situations where a psychiatrist will note that the substance
use needs to be addressed prior to their mental health and vice versus. This can
often delay the supports and services that an individual needs and/or prevent an

individual from receiving immediate services

7. Criminal justice-involved individuals- Counties are encouraged to collaboratively work within
the structure of County Criminal Justice Advisory Boards (CJABs) to implement enhanced
services for individuals involved with the criminal justice system including diversionary services
that prevent further involvement with the criminal justice system as well as reentry services to
support successful community reintegration.

= Strengths:

The Courts have committed to creating a protocol/process where the District
Attorney, Public Defender and judges are alerted to individuals with an Autism
Spectrum Disorder (ASD), or similar situation, in which certain aspects of court may
be difficult for them due to sensory issues, attention issues, etc. They would like to
develop a protocol for things such as assessments or checklists that can be
completed prior to court hearings that will give the court staff some insight into what
to expect from individuals once they are in the courtroom. This will allow

court staff to be aware of and sensitive to their needs and better prepare for those
court hearings.

Franklin County has an active Re-Entry Committee, Franklin Together, made up of
mental health providers, drug & alcohol providers, faith based organizations,
housing providers, individuals and their families with re-entry lived experience,
employment specialists, and probation and jail officers. Individuals involved in the
criminal justice system, along with their families, are encouraged to be part of the
coalition and guide the work through their lived experiences. Franklin Together is
recognized on the state level as a leading coalition whose by-laws, strategic plan,
and membership documents have been used as models for other coalitions to
follow. Franklin Together continues to host re-entry simulations locally as well as
for other counties when requested.

Franklin County has expanded to have three (3) co-responders embedded with four
(4) of the municipality police departments. The program has been operational for
five (5) years and has served over 1,900 persons resulting in 9,940 contacts. Of
that, 90% of the individuals have not had re-contact with the police after engaging
with the co-responder.
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= Mental Health is able to provide evaluations in the jail by use of telehealth.

e Weekly Mental Health meetings are held with the Franklin County Jail, which
includes jail personnel, Prime Care Mental Health staff, Franklin County Adult
Probation and Franklin/Fulton MH/IDD/EI, to discuss the current status and needs
of inmates in a collaborative manner.

e The Criminal Justice Advisory Board (CJAB) remains active and has a progressive
strategic plan. Franklin/Fulton counties have strong and active CJAB committees.
The committees are diverse in membership and foster collaboration among
community services.

= Franklin/Fulton County Sequential Intercept Model (SIM) is revised yearly to ensure
that all services are captured and service gaps are identified.

= Forensic Blended Case Management (BCM) is available and works with individuals
involved with probation and preparing to be released from jail, assisting individuals
accessing services and supports to foster their success upon re-entry to the
community.

» Mental Health and the Public Defender’s office have met to discuss a process for
better communication and collaboration in an effort to divert individuals with a
mental health diagnosis from the criminal justice system.

= Needs:

= The Courts and the community are working towards a stronger collaboration in an
attempt to reduce recidivism in the criminal justice system. Developing processes
and better communication are among the goals.

» |ocal employment options.

» Affordable housing poses a barrier for individuals trying to re-establish themselves
in the community.

» Franklin County continues to explore the Stepping Up initiative and implementing
strategies within the jail, courts and Mental Health to identify gaps and needs to
reduce recidivism.

8. Veterans-counties are encouraged to collaboratively work with the Veterans’ Administration and
the PA Department of Military and Veterans’ Affairs (DMVA) and county directors of Veterans’
Affairs (found at the following list):

VAY%20400%20County%20Directors. pdf

» Strengths:

* Franklin County Veteran Connection is a recently formed committee focused on
supporting the local veterans in Franklin County. Membership is made up of our
faith, business, local government and other community members and members
meet monthly to educate and promote resources. The goal is to insure a proper
welcome home and assist with transition to civilian life.

» Franklin County Veteran Affairs office maintains a relationship with the community
human service providers that fosters warm hand-offs for veterans needing services
and supports.
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* Franklin County Military Share provides fresh, nutritious food once a month, free of
charge, to Franklin County families with at least one member who has served, or is
currently serving, in the armed forces. The program is made possible thanks to a
partnership with the Central Pennsylvania Food Bank and the Franklin County
Human Services Block Grant.

* Needs:

» Easier access to the mental health support and services through the VA.

= Locally, a larger choice of counselors that are knowledgeable and competent in the
military culture.

9. Lesbian/Gay/Bisexual/Transgender/Questioning/Intersex (LGBTQI)

= Strengths:

= Mental Health Association hosts a support group called THRIVE. This group is set
to meet on the 15! and 3" Sunday of the month. It continues to grow and be a
support needed in our community.

e The welcoming project has continued. Our community currently has 141 allies to
date. Allies are defined as a business, health care provider, faith community, or
organization that has taken the pledge to commit to having a workplace and
community that is diverse and welcoming for everyone

* Needs:
» Education and resources are needed for our community.

10.Racial/Ethnic/Linguistic Minorities (RELM) including individuals with Limited English
Proficiency (LEP)

» Strengths:
= A few of our mental health outpatient providers have been able to secure bilingual
staff that is able to provide clinical services to individuals speaking Spanish.
= WellSpan and Keystone medical facilities have access to a system that connects a
live translator on a computer screen to assist during appointments.
» Franklin County does have a Hispanic Center that is active and collaborates with
Human Services.
» Needs:
» Access to more bilingual professional staff is a need in our community. We have
recognized that there are several dialects of Spanish in our community.
= More providers with access to the language line or assistance with interpretation to
the different dialects spoken here in our community.

11. Other populations, not identified in #1-10 above (if any, specify) (including tribal groups,
people living with HIV/AIDS or other chronic diseases or impairments, acquired brain injury (ABI),
fetal alcohol spectrum disorders (FASD), or any other groups not listed)

= Strengths:
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Brain Injury Association of Pennsylvania hosted a presentation during our forty-hour
training week of Crisis Intervention Team (CIT).
Franklin County has a strong Community Connections Housing Access Center that
works directly with those who are homeless, at risk of homelessness, or seeking

housing stability services.
* Needs:
Support for individuals and families affected by traumatic injury living in our

community.

Homelessness has increased in our community and there is a need for affordable

housing options

c) Recovery-Oriented Systems Transformation (ROST): (Limit of 5 pages)
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oryeor 0 New

Narrative

Action Steps

Timeline

Progress made

a. Department of
Human Services are
updating the state
regulations regarding
crisis intervention
services and
preparing for the
initiation of the 988#

Upon the release (projected
fall 2021) of the updated
crisis regulations, the county

Received a program planning
grant for the state and will be
using a consultant as of August

Assist with startup and
implementation of 988

2023 to do an assessment of
the crisis system in both

Franklin and Fulton counties.

Crisis regulations are still
pending; expected Winter 2024.

a. Provide training
opportunities for the
providers in order to
strengthen our

i. MH will purchase license
agreement with PESI, for training
and consider other trainings as
they become available

continual

County offered training
Essentials of Treating &
Preventing Suicide, Anxiety,
Panic & Phobia Certification

system Training, Youth Mental Health
Specialist Certification Training,
Certified Dialectical Behavior
Therapy Professional Training.
ii. Provide training and support for| continual
local community to include: i. Mental Health First Aid,
business, neighbors, providers QPR and verbal de-
etc. escalation skills were a
few offered to the
i community.
b. Increase i. The Mental Health Task Utilizing emails, billboards, and a
community Force will develop a webpage to promote wellness

awareness about
depression and
available
resources within
the community

community awareness and
education action plan for
informing the community
about depression and other
mental illnesses.

education and activities. Planning
an expansion for posters and
handouts.

ii. Continue and expand existing
community campaigns that
educate the public about effective
ways to manage depression (i.e.,

physical activity, nutrition).

Partnered with Penn State Extension to
promote Everyone Walk Across
Pennsylvania for our Move for Mental
Health.




| housing programs
|| lavailable

& identify models of [l Gather information on

County Human Services Plan 2023-2024

iii. Develop a model for
integrating behavioral health
services, training and resources
into Primary Care offices to
include education for special

TBI, fetal alcohol syndrome, and
LGBTAQI.

different housing options and
iexplore the working structure.

ii. Create workgroup to

| develop residentialihousing |

model for those needs.

populations such as older adults,

[/in /August, meeting with

they

MH task force is working with
the education library for
WellSpan to increase the
education offered to the doctors.

|'Chose an LTSR tofocus onll
the forensic population.

Cumberland/Perry County as'
ill be our partners ina |

' "Postponedwijntil the crisis
system assessment is
complete.

i.
families that would be able to
utilize respite to research and
create a model of respite for our
community.

rrrrrrrrr supportive services
that support
individuals
experiencing an
immediate crisis
need

Postponed until the crisis system
assessment is complete.

ii. Research the models in which
crisis beds can be provided and
create plan for implementation.

Franklin/Fulton

ii. ~ Coming Year List:
o Based on Section b Strengths and Needs by Populations, please identify the top three
(3) to five (5) ROST priorities the county plans to address in FY 23-24 at current funding
levels.
o For each coming year (FY 23-24) ROST priority, please provide:

a. A brief narrative description of the priority including action steps for the current fiscal year.

b. A timeline to accomplish the ROST priority including approximate dates for progress steps
and priority completion in the upcoming fiscal year.

o Timelines which list only a fiscal or calendar year for completion are not acceptable
and will be returned for revision.

c. Information on the fiscal and other resources needed to implement the priority. How much
the county plans to utilize from state allocations, county funds, grants, HealthChoices,
reinvestment funds, other funding and any non-financial resources.

d. A plan mechanism for tracking implementation of the priorities.

o Example: spreadsheet/table listing who, when and outputs/outcomes
Priority Narrative Action Steps Timeline, Resources Tracking
Needed Mechanism
a. Mental Health Data analysis, focus June This will be This is monitored
/ secured grant groups, stakeholder 2024 determined as through

meetings plan is created.

system
assessment and for;

County MH/IDD/EI,
TMCA, MHA, DHS,
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integrating behavioral health
services, training and
resources into Primary Care
offices to include education
for special populations such
as older adults, TBI, fetal
alcohol syndrome, and
LGBTAQL.

a. Provide training | i. MH will purchase license | continual This is monitored
opportunities for agreement with PESI, for $3,000 through the
the providers in training and consider other ’ Franklin/Fulton
order to strengthen | trainings as they become County
our system available MH/IDD/EL.
$500
ii. Provide training and continual
support for local community
to include: business,
neighbors, providers etc.
iii.
b. Increase i. The Mental Health $6,500 This is monitored
community Task Force will through the MH
awareness develop a community task force and
about awareness and Healthy Franklin
depression and education action plan County.
available for informing the
resources within community about
the community depression and other
mental illnesses.
ii. Continue and expand $1,500 This is monitored
existing community through Chambersburg
campaigns that educate the Cares, the MH task
public about effective ways force and Healthy
to manage depression (i.e., Franklin County.
physical activity, nutrition).
iii. Develop a model for $5,500 This is monitored

through
Franklin/Fulton
MH/IDD/EL, TMCA,
the MH task force
and Health
Franklin County.




County Human Services Plan 2023-2024

J b. Identify models |i. Create a workgroup to Feb Approximately This is monitored

1| of supportive include families that would 2024 $8,000 through

| | services that be able to utilize respite to Franklin/Fulton
support individuals research and create a MH/ID/EI and Human
experiencing an  |model of respite for our Services Block Grant
immediate crisis  [community. Committee.

need

ii. Research the models in Feb Approximately This is monitored
which crisis beds can be 2024 $10,000 through

provided and create plan for Franklin/Fulton
implementation. MH/IDD/EI and

TMCA

d) Strengths and Needs by Service Type: (#7-7 below)
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1.

2,

Describe telehealth services in your county (limit of 1 page):

a. How is telehealth being used to increase access to services?

o PerformCare data showed an increase in mental health outpatient (MHOP)
psychiatric evaluation access in 2022, returning to previous levels seen in 2020. A
major barrier to higher MHOP psychiatric access is the national shortage of child
and adult psychiatry. The added flexibility that is available through telehealth has
allowed providers to expand their psychiatric coverage while improving access for
new patients.

o All of our MHOP and substance use outpatient (SUOP) providers offer
telehealth options, and see it as a convenience for patients rather than it
necessarily increasing their access. Whether provided in person or through
telehealth, a therapist is still needed to provide the service. There continues to be a
shortage of sufficient therapists, and many do work from home, but rather in an
office setting.

b. Is the county implementing innovative practices to increase access to telehealth for individuals
in the community? (For example, providing technology or designated spaces for telehealth
appointments)

e The County is open to entertaining any ideas that providers may have in order to
increase access to services for our community.

Is the county seeking to have service providers embed trauma informed care initiatives
(TIC) into services provided?

O Yes No
If yes, please describe how this is occurring. If no, indicate any plans to embed TIC in FY 23-24.
(Limit of 1 page)

e The Behavioral Health subcommittee of CJAB has created a Trauma-Informed Care page
on the Franklin County website. Located on this page are definitions of trauma and links to
access resources and information.

e Franklin/Fulton County has ten (10) trained facilitators for “How Being Trauma-Informed
Improves Criminal Justice System Responses” with access to three (3) out of county
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trainers as well. This training is offered as a CIT re-fresher course for our first responders.
The plan will be to expand the invitation to include other providers and community
members.

e Franklin/Fulton County MH has been sponsoring PESI on-line courses for our contracted
providers. Trauma Treatment with EMDR, CBT and Somatic-Based Intervention: A
Certified Clinical Trauma Professional Training Course, Anxiety, Panic, and Phobia
Certification Training: Interventions for All Types of Worry, and the New Era of Anxiety:
Helping Clients Navigate Stress, Fear, Loss & Grief during Turbulent Times are just a few
of the courses that were available for the providers. The plan is to continue to offer these
courses to our providers.

Is the county currently utilizing Cultural and Linguistic Competence (CLC) Training?

O Yes No

If yes, please describe the CLC training being used, including training content/topics covered,
frequency with which training is offered, and vendor utilized (if applicable). If no, counties may
include descriptions of plans to implement CLC trainings in FY 23-24. (Limit of 1 page)

Are there any Diversity, Equity, and Inclusion (DEI) efforts that the county has completed
to address health inequities?

Yes [ONo
If yes, please describe the DEI efforts undertaken. If no, indicate any plans to implement DEI
efforts in FY 23-24. (Limit of 1 page)

The health disparities task force works to increase access to comprehensive high quality care to
populations that experience health disparities. Below is a summary of completed activities:

o Educated task force members and professionals working in the social care coordination
space about WellSpan Health’s plan to implement FindHelp, a closed-loop referral tool, to
improve navigation of resources and to better track outcomes.

e Developed a bi-monthly community health professional development networking program
to improve the skills and knowledge of those who help at-risk populations access care and
connect to community resources. There were two (2) events which were held on March
28" (39 attended) and May 23" (33 attended).

e Tuscarora Managed Care Alliance (TMCA) contracted with local community-based
organizations (CBOs) to provide community navigation services to help individuals with
social determinants of health issues access resources. There were 124 individuals served,
and 75 referrals were made.

e TMCA conducted a survey of CBOs to assess services and gaps provided to immigrant
and newcomer communities in Franklin County. There were 56 individuals who completed
the survey representing 44 unique organizations.

Does the county currently have any suicide prevention initiatives which addresses all age
groups?

Yes [ONo
If yes, please describe the initiatives. If no, counties may describe plans to implement future
initiatives in the coming fiscal year. (Limit of 1 page)



6.

County Human Services Plan 2023-2024

Goal 1: Educate, train,
and provide resources
directed toward youth to
help reduce the number
of suicide deaths and
suicidal ideation.

Objective 1.1: Provide suicide
prevention training for the local
middle/high schools for staff,
students, and parents.

Objective 1.2: Identify
teen/youth-specific informational
material that can be handed out
during youth events.

Objective 1.3: Identify and attend
events that are specifically
marketed for youth and their
families to hand out information.

Objective 1.4: Identify and be
trained in youth-specific suicide
prevention trainings so they may
be offered to the community.

The coalition will hold a minimum
of 3 QPR training sessions a year
to the local middle/high schools.

The coalition will attend at least 2
events a year that are specifically
targeted toward youth and their

families to hand out information.

The coalition will be trained in
and be able to offer youth-
specific suicide prevention
training.

Goal 2: Educate, train,
and provide resources to
help reduce the number
of suicide deaths in the
18-35 age category.

Objective 2.1: Provide suicide
prevention training for the local
colleges’ students and staff.

Objective 2.2: Work with local
universities to distribute
resources and information
regarding suicide.

Objective 2.3: Provide suicide
prevention training to different
businesses that employ 18-35-
year-olds.

The coalition will conduct at least
3 suicide prevention training
sessions for the local colleges
each year.

The coalition will work with local
university staff to distribute
resources twice a year.

The coalition will provide at least
4 suicide prevention training
sessions a year to local
businesses.

Goal 3: Reduce access to
lethal means

Objective 2.1: Collaborate with
the DA and police on drug take
back programs.

Objective 2.2: Partner with local
gun stores to provide safety locks
and offer information on limiting
access to lethal means.

The coalition will establish
collaboration with the DA/police
for drug take-back programs
within two years.

The coalition will create a flyer
that includes suicide prevention
resources that can be provided to
local gun shops.

Individuals with Serious Mental lliness (SMI): Employment Support Services

The Employment First Act (Act 36 of 2018) requires county agencies to provide services to
support competitive integrated employment for individuals with disabilities who are eligible to work
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under federal or state law. For further information on the Employment First Act, see Employment-
First-Act-three-year-plan.pdf (pa.gov)

a. Please provide the following information for your County MH Office Employment Specialist
single point of contact (SPOC).
e Name: Jim Gilbert
e Email address: jgilbert@franklincountypa.gov
e Phone number: (717) 264-5387
b. Please indicate if the county Mental Health office follows the SAMHSA Supported

O Yes X No
Please complete the following table for all supported employment services provided to only
individuals with a diagnosis of Serious Mental lliness.

24

Previous Year: FY 22-23 County Supported Employment Data for ONLY Individuals with Serious Mental
lliness
¢ Please complete all rows and columns below
o If data is available, but no individuals were served in a category, list as zero (0)
¢ Only if no data available for a category, list as N/A
Include additional information for each population served in the Notes section. (For example, 50% of the
Asian population served speaks English as a Second Language, or number served for ages 14-21
includes juvenile justice population).
Data Categories County MH Notes
Office Response
i. Total Number Served 133
ii. # served ages 14 up to 21 36
ii. # served ages 21 upto 65 97
iv. # of male individuals served 74
v. # of female individuals served 59
vi. # of non-binary individuals served 1
vii. # of Non-Hispanic White served 11
viii. # of Hispanic and Latino served 6
ix. # of Black or African American served 11
X. # of Asian served 0
xi. # of Native Americans and Alaska Natives served 0
xii. # of Native Hawaiians and Pacific Islanders served 0
xiii. # of multiracial (two or more races) individuals served 3
xiv. # of individuals served who have more than one disability 39
xv. # of individuals served working part-time (30 hrs. or less
per wk.) 27
xvi. # of individuals served working full-time (over 30 hrs. per
wk.) 5
xvii. # of individuals served with lowest hourly wage (i.e.: $10/hour = lowest
minimum wage) 4 hourly wage
xviii. # of individuals served with highest hourly wage 2 $22/hour = highest
hourly wage
xix. # of individuals served who are receiving employer
offered benefits (i.e., insurance, retirement, paid leave) 1
7. Supportive Housing:
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a. Please provide the following information for the County MH Office Housing Specialist/point of
contact (SPOC).

Name: Jennifer Hutchinson

Email address: jchutchinson@franklincountypa.gov

Phone number: (717) 264-5387

DHS’ five- year housing strategy, Supporting Pennsylvanians Through Housing is a
comprehensive plan to connect Pennsylvanians to affordable, integrated and supportive
housing. This comprehensive strategy aligns with the Office of Mental Health and Substance
Abuse Services (OMHSAS) planning efforts, and OMHSAS is an integral partner in its
implementation.

Supportive housing is a successful, cost-effective combination of affordable housing with services
that helps people live more stable, productive lives. Supportive housing works well for people
who face the most complex challenges—individuals and families who have very low incomes and
serious, persistent issues that may include substance use, mental iliness, and HIV/AIDS; and
may also be, or at risk of, experiencing homelessness.

b. Supportive Housing Activity fo include:
o Community Hospital Integration Projects Program funding (CHIPP)
e Reinvestment
e County Base funded
e Other funded and unfunded, planned housing projects

i. Please identify the following for all housing projects operationalized in SFY 22-23 and 23-
24 in each of the tables below:
¢ Project Name
e Year of Implementation
¢ Funding Source(s)

ii. Next, enter amounts expended for the previous state fiscal year (SFY 22-23), as well as
projected amounts for SFY 23-24. If this data isn’t available because it's a new program
implemented in SFY 23-24, do not enter any collected data.

¢ Please note: Data from projects initiated and reported in the chart for SFY 23-24 will be
collected in next year’'s planning documents.
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County Human Services Plan 2023-2024

e) Certified Peer Specialist Employment Survey:

Certified Peer Specialist” (CPS) is defined as:

An individual with lived mental health recovery experience who has been trained by a
Pennsylvania Certification Board (PCB) approved training entity and is certified by the PCB.

In the table below, please include CPSs employed in any mental health service in the

county/joinder including, but not limited to:

34

e case management

inpatient settings

psychiatric rehabilitation centers
intensive outpatient programs
drop-in centers

HealthChoices peer support programs
consumer-run organizations
residential settings

ACT or Forensic ACT teams

County MH Office CPS Single Point
of Contact (SPOC)

Name: Jim Gilbert

Email: jgilbert@franklincountypa.gov

Phone number: (717) 264-5387

Total Number of CPSs Employed 19

Average number of individuals

served (ex: 15 persons per peer, per | 66

week)

Number of CPS working full-time (30 4

hours or more)

Number of CPS working part-time 13

(under 30 hours)

Hourly Wage (low and high), seek $14 - $21.60

data from providers as needed

Benefits, such as health insurance,
leave days, etc. (Yes or No), seek data
from providers as needed

Full time: Yes & No

PT — no benefits but receive personal time &
no (providers differ)

Number of New Peers Trained in CY
2022




f) Existing County Mental Health Services

County Human Services Plan 2023-2024

Please indicate all currently available services and the funding source(s) utilized.

Services by Category Currently | Funding Source (Check all that
Offered apply)
Outpatient Mental Health County X HC O Reinvestment
Psychiatric Inpatient Hospitalization O County X HC O Reinvestment
Partial Hospitalization - Adult O County X HC O Reinvestment
Partial Hospitalization - Child/Youth O County X HC O Reinvestment
Family-Based Mental Health Services O County X HC O Reinvestment
Assertive Community Treatment (ACT) or O O County O HC O Reinvestment
Community Treatment Team (CTT)
Children’s Evidence-Based Practices O County X HC J Reinvestment
Crisis Services O O County O HC O Reinvestment
Telephone Crisis Services
Walk-in Crisis Services County X HC O Reinvestment
Mobile Crisis Services County X HC O Reinvestment
Crisis Residential Services O O County OO0 HC O Reinvestment
Crisis In-Home Support Services O O County 0 HC O Reinvestment
Emergency Services County O HC O Reinvestment
Targeted Case Management County HC O Reinvestment
Administrative Management County O HC O Reinvestment
Transitional and Community Integration Services O O County O HC O Reinvestment
Community Employment/Employment-Related Services County O HC O Reinvestment
Community Residential Rehabilitation Services County O HC O Reinvestment
Psychiatric Rehabilitation O 0 County O HC O Reinvestment
Children’s Psychosocial Rehabilitation | O County O HC O Reinvestment
Adult Developmental Training County O HC O Reinvestment
Facility-Based Vocational Rehabilitation County OO0 HC O Reinvestment
Social Rehabilitation Services County O HC O Reinvestment
Administrator’s Office County O HC O Reinvestment
Housing Support Services County HC X Reinvestment
Family Support Services County O HC O Reinvestment
Peer Support Services County HC O Reinvestment
Consumer-Driven Services County X HC O Reinvestment
Community Services County O HC O Reinvestment
Mobile Mental Health Treatment O County X HC O Reinvestment
Behavioral Health Rehabilitation Services for Children and O County X HC O Reinvestment
Adolescents
Inpatient Drug & Alcohol (Detoxification and Rehabilitation) | O O County O HC O Reinvestment
Outpatient Drug & Alcohol Services County X HC O Reinvestment
Methadone Maintenance County HC O Reinvestment
Clozapine Support Services O O County O HC O Reinvestment
Additional Services (Specify — add rows as needed) O O County O HC O Reinvestment

Note: HC= HealthChoice
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g) Evidence-Based Practices (EBP) Survey

(Below: if answering Yes (Y) to #1. Service available, please answer questions #2-7)

Please include both county and HealthChoices funded services.

Evidenced-Based 1. Is the 2, Current | 3. What 4. Who 5. How often | 6. Is SAMHSA 7. Is staff 8. Additional
Practice service number fidelity measures is fidelity EBP Toolkit used | specifically Information
available served in | measure is fidelity? measured? as an trained to and
in the the used? (agency, implementation implement Comments
County/ County/ county, guide? (Y/N) the EBP?
Joinder? Joinder MCO, or (Y/N)
(Y/N) (Approx.) state)
Assertive No N/A N/A N/A N/A N/A N/A County would
Community like to have
Treatment service
Supportive Yes 30 N/A Agency/ No N/A
Housing
County
Supported Yes 40 N/A Agency/ Annually No N/A Include #
Employment Employed
County
Integrated Yes N/A CodeCat Agency/ Annually No Yes
Treatment for Co-
occurring County/HC
Disorders (Mental
Health/SUD)
lliness No N/A N/A N/A N/A N/A N/A
Management/
Recovery
Medication No N/A N/A N/A N/A N/A N/A
Management
{MedTEAM)
Therapeutic Foster | Yes N/A N/A N/A N/A N/A N/A Provided by
Care C&Y Services
Multisystemic Yes TAM/SAM Agency Monthly No Yes
Therapy
Functional Family No N/A N/A N/A N/A N/A N/A
Therapy
Family Psycho- Yes N/A N/A N/A N/A N/A Information
Education not tracked

SAMHSA’s EBP toolkits: httos://store.samhsa.gov/product/ Supported-Education-Evidence-Based-Practices-EB P-

KIT/SMAT11-4654
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h) Additional EBP, Recovery-Oriented and Promising Practices Survey:

¢ Please include both county and HealthChoices funded services.
¢ Include CPS services provided to all age groups in total, including those in the age break outs for TAY and OAs.

(Below: if answering yes to #1. service provided, please answer questions #2 and 3)

1. Service 2, Current
Recovery-Oriented and Promising Practices Provided Number Served 3. Additional Information and Comments
(Yes/No) (Approximate)
Consumer/Family Satisfaction Team Yes
Compeer No 0
Fairweather Lodge Yes No County involvement
MA Funded Certified Peer Specialist (CPS)- Total** Yes
CPS Services for Transition Age Youth (TAY) Yes
CPS Services for Older Adults (OAs) Yes
Other Funded CPS- Total** Yes
CPS Services for TAY Yes
CPS Services for OAs Yes
Dialectical Behavioral Therapy Yes
Mobile Medication No 0
Wellness Recovery Action Plan (WRAP) Yes
| _High Fidelity Wrap Around No 0
Shared Decision Making No 0
| _Psychiatric Rehabilitation Services (including clubhouse) No 0
Self-Directed Care No 0
Supported Education No 0
Treatment of Depression in OAs No 0
Consumer-Operated Services Yes MHA
Parent Child Interaction Therapy Yes 1 provider
Sanctuary No 0
Trauma-Focused Cognitive Behavioral Therapy Yes 5 providers
| Eye Movement Desensitization and Reprocessing (EMDR) Yes
First Episode Psychosis Coordinated Specialty Care No 0
Other (Specify)
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Reference: Please see SAMHSA’s National Registry of Evidenced-Based Practices and Programs for more information on some of the
practices: Resource Center | SAMHSA

i) Involuntary Mental Health Treatment
1. During CY 2022, did the County/Joinder offer Assisted Outpatient Treatment (AOT) Services
under PA Act 106 of 20187
No, chose to opt-out for all of CY 2022
[ Yes, AOT services were provided from: to after a request was made to
rescind the opt-out statement
J Yes, AOT services were available for all of CY 2022

2. If the County/Joinder chose to provide AOT, list all outpatient services that were provided in the
County/Joinder for all or a portion of CY 2022 (check all that apply):

Community psychiatric supportive treatment

ACT

Medications

Individual or group therapy

Peer support services

Financial services

Housing or supervised living arrangements

O Alcohol or substance abuse treatment when the treatment is for a co-occurring
condition for a person with a primary diagnosis of mental iliness
O Other, please specify:

Ooooooogoao

3. If the County/Joinder chose to opt-out of providing AOT services for all or a portion of CY 2022:
a. Provide the number of written petitions for AOT services received during the opt-out
period. 0
b. Provide the number of individuals the county identified who would have met the criteria for
AOT under Section 301(c) of the Mental Health Procedures Act (MHPA) (50 P.S. §
7301(c)). _ 68

4. Please complete the following chart as follows:
a. Rows [ through IV fill in the number
i. AOT services column:
1) Available in your county, BUT if no one has been served in the year, enter 0.
2) Not available in your county, enter N/A.
ii. Involuntary Outpatient Treatment (IOT) services column: if no one has been
served in the last year, enter 0.
b. Row V fill in the administrative costs of AOT and |IOT

AOT 10T
I. Number of individuals subject to involuntary treatment in CY 2022 0 53
[I. Number of involuntary inpatient hospitalizations following an 10T or AOT for CY 0 2
1. Nurigif of AOT modification hearings in CY 2022 0 -
IV. Number of 180-day extended orders in CY 2022 0 30
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V. Total administrative costs (including but not limited to court fees, costs N/A $20.815
associated with law enforcement, staffing, etc.) for providing involuntary
services in CY 2022

i} Consolidated Community Reporting Initiative Data reporting

DHS requires the County/Joinder to submit a separate record, or "pseudo claim," each time an individual
has an encounter with a provider. An encounter is a service provided to an individual. This would
include, but not be limited to, a professional contact between an individual and a provider and will result
in more than one encounter if more than one service is rendered. For services provided by
County/Joinder contractors and subcontractors, it is the responsibility of the County/Joinder to take
appropriate action to provide the DHS with accurate and complete encounter data. DHS’ point of contact
for encounter data will be the County/Joinder and no other subcontractors or providers. It is the
responsibility of the County/Joinder to take appropriate action to provide DHS with accurate and
complete data for payments made by County/Joinder to its subcontractors or providers. DHS will
evaluate the validity through edits and audits in PROMISe, timeliness, and completeness through
routine monitoring reports based on submitted encounter data.

Data Reportin
File Description Format/Transfer Due Date P &
Document
Mode
Data submitted for each Due within 90 days of HIPAA
837 Health . o - . .
Care Claim: time an individual has an the county/joinder implementation
o encounter with a provider. ASClII files via accepting payment guide and
Professional . I
Encounters Format/data based on SFTP responsibility; or within addenda.
HIPAA compliant 837P 180 calendar days of the PROMISe™
v5010 . .
format encounter Companion Guides

% Have all available claims paid by the county/joinder during CY 2022 been reported to the state as an
encounter? OYes X No

k) Provide a brief narrative as to the services that would be expanded or new programs that
would be implemented with increased base funding?

e Our Counties would look into expanding mobile crisis so it would be available throughout the
community when needed, as well as, building a Crisis Stabilization Unit.

e We would like the opportunity to start an Assertive Community Treatment (ACT) team to serve
individuals in the community. We have a need for a psychiatric rehabilitation center as well as
expansion of services that are provided in our social rehabilitation program.

e Supportive and affordable housing are something that could increase the success of individuals
living in the community. Housing such as a Community Residential Rehabilitation (CRR), Long-
Term Structured Residence and Specialized Community Residences are needed.

¢ An increase in base funding would also allow counties to increase wages for front line staff in
residential programs and other provider agencies. Many agencies are struggling with staffing with
one of the reasons for staff leaving being wages.
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1) Cateqgorical State Funding-FY 22-23 JONLY to be completed by counties not participating in the
Human Services Block Grant (i.e. Non-Block Grant)]

State Categorical Funding

Please complete the following chart below for all funding received. Funding expended can be
estimated for fourth quarter expenditures of FY 22-23. If yes, complete the question below the
chart that pertains to the specific line of funding. If no funding received for a line, please indicate
with n/a. These numbers will be compared to the county Income and Expenditure Reports when
received to ensure accuracy.

Program Funding Funding Funding Balance of funds
Received Received Expended
Yes or No FY 22-23 FY 22-23

Respite
Services

Consumer
Drop-in Center

Direct Service
Worker R&R

Philadelphia
State Hospital
Closure

Forensic
Support Team

Eastern State
School &
Hospital

Mayview
Children’s Unit
Closing

Student
Assistance
Program

1. If your county currently receives state funds for Respite services, describe the services
rendered with these funds, including an estimate of the number of individuals served.

2. If your county currently receives state funds for Consumer Drop-in Centers, describe the
services rendered with these funds, including an estimate of the number of individuals
served.

3. If your county currently receives state funds for Direct Care Worker Recruitment &
Retention, describe the services rendered with these funds, including an estimate of the
number of individuals served.

4. If your county currently receives state funds for the closure of Philadelphia State Hospital,

describe the services rendered with these funds, including an estimate of the number of
individuals served.
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. If your county currently receives state funds to support the Forensic Support Team,

describe the services rendered with these funds, including an estimate of the number of
individuals served.

. If your county currently receives state funds to support the closure of the Eastern State

School & Hospital, describe the services rendered with these funds, including an estimate
of the number of individuals served.

. If your county currently receives state funds to support the closure of the Mayview

Children’s Unit, describe the services rendered with these funds, including an estimate of
the number of individuals served.

. If your county currently receives state funds to for the Student Assistance Program,

describe the services rendered with these funds, including an estimate

SUBSTANCE USE DISORDER SERVICES (Limit of 10 pages for entire section)

This section should describe the entire substance use service system available to all county residents
regardless of funding sources.

Please provide the following information for FY 22-23:

41

1. Waiting List Information:

Services # of Wait Time
Individuals® (days)**

Withdrawal Management 1 1-2 days
Medically-Managed Intensive Inpatient
Services 2 1-2 weeks
Opioid Treatment Services (OTS) 2 1-2 days
Clinically-Managed, High-Intensity
Residential Services 2 1-2 days
Partial Hospitalization Program (PHP)
Services 1 1-7 days
Outpatient Services 6 2-3 days
Other (specify) 1 7-14 days

*Average weekly number of individuals
**Average weekly wait time per person

e Withdrawal Management (WM) Services: In FY22/23, the average wait time for WM services
in or out of the county was 1-2 days from the time of the request, regardless of the
individual's current environment. The primary substances for WM placement were opioids
(prescribed and illicit) and alcohol.

e Medically-Managed Intensive Inpatient Services: In FY22/23, FFDA has funded treatment for
two medically managed/high-intensity residential services.

e Opioid Treatment Services: In FY22/23, FFDA contracted with one methadone provider
(closest in geographical proximity) as there aren't any methadone providers within Franklin
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County. There are five (4) Buprenorphine prescribing providers within the county, and only
one contracts with the county SCA. There are four (4) prescribing practices of oral naltrexone
(Vivitrol) in the county with limited physician time — our SCA contracts with two of those.
Same day/same week access hasn't been obtainable. This is extremely important for
individuals stepping down from a high level of care/secure environment (residential SUD,
incarceration, psychiatric placement, etc.) where they received MAT to engage in a
community-based delivered process. FFDA continues to partner with a mobile Vivitrol
provider, Positive Recovery Solutions (PRS), to assist in reducing this barrier for individuals
that have started Vivitrol as their chosen MAT. In FY22/23, PRS provided mobile Vivitrol
services in one location per month. In FY22/23, FFDA also provided funding for
Buprenorphine, which allowed FFDA to provide three primary forms of MAT for individuals
with opioid use disorder.

¢ Clinically-Managed, High-Intensity Residential Services: In FY 22/23, the average wait for a
residential bed was one-two (1-2) days from the time of the request across all provider
networks (in/out of Franklin County). Wait times depended on bed accessibility, priority
population requests, unplanned discharges, and time of day (evening) for the request from
FFDA.

e Partial Hospitalization Services: In FY22/23, the average wait for Partial Hospitalization
Services was one-two (1-2) days from the time of the request across all provider networks
(infout of Franklin County).

e OQutpatient Services: In FY22/23, there was no significant wait to access this Intensive
Outpatient Program (IOP) or Outpatient Program levels of care (whether the entry was a
step-down from a higher level of care or direct entry).

e Recovery Housing: In FY 22/23, FFDA contracted with three PARR-certified recovery houses
(one male home and two female homes). Wait time for this service is dependent on
availability. The typical wait period is 7-14 days.

2. Overdose Survivors’ Data: Please describe below the SCA plan for offering overdose survivors
direct referral to treatment for FY 22-23.

# of Overdose # Referred to Referral # Refused
Survivors Treatment method(s) Treatment
86 Unknown/Data Recovery Unknown/Data
not collected Liaison, ER Not Collected
Crisis Workers

Franklin County has the grant to fund a provider to offer Recovery Liaison services throughout
Franklin County through various funding sources. These funds provide a Recovery Liaison on call
for any law enforcement to provide Warm Handoff services to overdose survivors and other clients
with substance use concerns to help the individual access treatment. The Recovery Liaison works
with the referred individual to identify barriers to success and assists in linking individuals to
services. The liaison position provides warm handoff services for various clients (not just overdose
survivors) and focuses on emergent care by connecting clients to treatment; however, data
tracking does not include separate searches specifically for overdose survivors. Overall Warm
Handoff data is reported above, and this tracking is currently being reviewed to see if data
collection could be enhanced to track overdose survivors in FY22/23 more effectively. Law
enforcement agencies have access to Recovery Liaison services for overdose survivors, and
EMS/BMS/ALS also has access to Leave Behind Kits for survivors. Leave Behind Kits include the
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following: Pouch with OSAL branding and contact information of SCA, non-latex gloves, mouth
shields, Need Help Now hotline card, Naloxone, and Naloxone instruction pamphlet.

3. Levels of Care (LOC): Please provide the following information for the county’s contracted
providers.

LOC American
Society of # of
Addiction # of Providers Occur::nagfll(i:r?;\anced
Medicine Providers | Located In- Programs
(ASAM) County
Criteria
4 WM 2 0 0
4 2 0 2
3.7 WM 20 1 Q
37 2 0 2
35 31 1 15
3.1 5 0 0
25 2 0 2
21 5 4 2
1 5 4 2

4. Treatment Services Needed in County: Please provide a brief overview of the services needed
in the county to afford access to appropriate clinical treatment services.

a. Provide a brief overview of the services needed in the county to afford access to
appropriate clinical treatment services:

Community-based treatment need is funding/financial assistance for individuals that are
under/uninsured to obtain assistance with medication-assisted treatment. FFDA will
continue to meet this need in FY23/24 by providing funding to provide financial assistance
to those that meet the funding and clinical eligibility criteria.

b. Provide an overview of any expansion or enhancement plans for existing providers:

County SCA is working with Health Choices Program to identify a Post Overdose
Response Public Health Intervention to decrease substance use-related overdoses,
improve engagement and retention of individuals with substance use into treatment and
recovery programs, and improve harm reduction strategies related to substance use.
County SCA is reviewing MOUD/MAUD access in Franklin County to ensure all community
members have flexible treatment options to obtain FDA medications to fit their life
demands. Medications have proven to dramatically reduce opioid overdose mortality and
decrease cravings for individuals with AUD. Low barrier/threshold MOUD/MAUD options
allow for quick initiation and continued maintenance and have proven to increase
treatment engagement over thirty days to six months compared to non-MOUD/MAUD.
County SCA continues enhancing services and opportunities for incarcerated individuals
with SUD/Co-Occurring disorders. Recently began offering recovery support group
services within the jail setting to assist returning community members in identifying social
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determinants needs allowing for recovery support and case management staff to assist
with care coordination and public assistance applications, housing, employment, and
food/clothing insecurities.

c. Provide an overview of any use of HealthChoices reinvestment funds to develop new
services:

Tuscarora Managed Care Alliance (TMCA) oversees Franklin/Fulton County’s Behavioral
Health HealthChoices Program. Reinvestment Plans that benefit Franklin County residents
include three approved and currently implemented programs for Recovery Bridge Housing
Subsidy, Certified Recovery Support Specialists, and Recovery Capital Mini-Grants. The
Recovery Bridge Housing plan focuses on providing a rent subsidy for individuals who are
Medicaid eligible/members to receive financial assistance for recovery housing rent. The
recovery house must be DDAP Licensed to receive a contract from TMCA for this plan.
TMCA's Certified Recovery Specialist plan provides the opportunity for the in-network local
outpatient drug/alcohol providers to employ a certified recovery specialist to provide peer
support to individuals transitioning from a high level of care (withdrawal
management/residential) to a lower, local level of care such as IOP or OP services. FFDA
partners with TMCA on this endeavor by providing funds to PA Counseling, Pyramid
HealthCare, and Gaudenzia. The primary goal is to provide individuals with needed yet
voluntary peer support while, in turn, reducing the rate of readmission to a higher level of
care

A current need in Franklin County is the lack of drug/alcohol-free pro-social activities for
individuals who struggle with substance use disorders and their families/natural supports.
OHMSAS recently approved the TMCA Recovery Capital Mini-Grants reinvestment plan.
The Recovery Capital Mini-Grants will be used, in part, for an effort to support pro-social
events. The success of this initiative could lead to the establishment of a group to
eventually operate and sustain a community-based recovery organization.

5. Access to and Use of Narcan in County: Please describe the entities that have access to

Narcan, any training or education done by the SCA and coordination with other agencies to
provide Narcan.

Intranasal naloxone is available to professionals and the general community in Franklin County
without a prescription due to the current standing order status in which the medication has been
made public.

FFDA provides overdose response/naloxone administration training, known as “Operation Save A
Life” (OSAL), to anyone that wishes to attend, free of charge. Residents of Franklin County are
eligible to receive a free dose of intra-nasal naloxone upon completion of the OSAL training.

Training often occurs and was offered virtually/in-person this past fiscal year to continue offering
the training during the impacts of COVID-19. FFDA provides funding to contract with Healthy
Communities Partnership (HCP) and Fulton County Family Partnership (FCFP) to deliver most
community-based trainings.

The SCA completes OSAL training for professionals and County of Franklin employees. Residents
that wish to purchase the medication can do so at any Franklin County pharmacy, as 100% of
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them are carrying/dispensing the medication. Naloxone is also available and used by county first
responders. Each of the six (6) law enforcement agencies in Franklin County is also
carrying/administering intra-nasal naloxone.

In FY17/18, FFDA began serving as the Centralized Coordinating Entity (CCE) through PCCD and
has continued this role throughout 2020-2021. The CCE’s position is to provide free intra-nasal
naloxone to agencies/organizations that serve as first responders in the county, and these
definitions were broadened dramatically in 2020.

Current partners include agencies within the following categories: EMS/BLS/ALS, Fire & Rescue,
Treatment Providers, Prevention Providers, Recovery Houses, Wilson College, Penn State Mont
Alto, Mental Health Association, Children & Youth Services, Juvenile Probation Office, Adult
Probation Office, Hotels/Motels, Public School Districts (Nurses), South Central Community Action
Council, Shippensburg University, and the Private K-12 School Sector.

FFDA has expanded to offer Leave Behind Kits for EMS/BLS/ALS units that wish to participate.
Leave Behind Kits include the following: Pouch with OSAL branding and contact information of
SCA, non-latex gloves, mouth shields, Need Help Now hotline card, Naloxone, and Naloxone
instruction pamphlet.

6. County Warm Handoff Process: Please provide a brief overview of the current warm handoff

protocols established by the county including challenges with implementing warm handoff
process.

a. Warm Handoff Data:

# of Individuals Contacted 83
# of Individuals who Entered Treatment 62
# of individuals who have Completed Treatment Unknown/Data Not Collected

Franklin County’s Warm Handoff process is the primary model to address overdose survivors’
linkages to treatment. It is implemented in two emergency room departments (Chambersburg
Hospital and Waynesboro Hospital). In both hospitals, the crisis department can do an intake and
referral for clients after they are medically cleared by medical staff.

Additionally, the county contracts with a provider to offer Recovery Liaison services throughout
Franklin County through various funding sources. These funds provide a Recovery Liaison who is
on call for law enforcement and is called out to work with clients with substance use concerns to
help the individual's access treatment. The liaison position focuses on emergent care and connects
clients to treatment; however, tracking of completion of treatment does not occur under the current
system. This will be reviewed to see if data collection could be enhanced in future years.

FFDA is studying enhancing the Warm Handoff Process throughout the community by examining
several models currently utilized in Pennsylvania that conform to specific funding limitations on
using such allocations.

Listed below are some of the Warm Hand Off process challenges and barriers for Franklin County:
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1. The Warm Handoff process in Franklin County is currently a partner with a contracted agency
providing a Recovery Liaison who is on call for law enforcement needs surrounding substance
use. The local townships and jurisdictions call the Recovery Liaison to assist in helping clients to
access treatment and resources such as emergent care resources. This liaison helps refer clients
to treatment and can set up services. One challenge with this process is that some law
enforcement jurisdictions do not call the liaison and that EMS doesn’t notify the liaison of an
overdose if the client refuses transport. Work will continue in 2023-2024 to increase partnerships
and consistent utilization of the Recovery Liaison and Warm Handoff process.

2. Additionally, referrals can be accepted from the emergency room departments for assessments
and case management. The Crisis department at the Chambersburg and Waynesboro Emergency
rooms can refer to substance use treatment services after the clients are medically cleared;
however, the clients often leave before completing their crisis intake.

INTELLECTUAL DISABILITY SERVICES

The Office of Developmental Programs (ODP), in partnership with the county programs, is committed to
enabling individuals with an intellectual disability and autism live rich and fulfilling lives in their
community. Itis important to also afford the families and other stakeholders access to the information
and support needed to help be positive members of the individuals’ teams.

This year, we are asking the county to focus more in depth on the areas of the Plan that will help us
achieve the goal of an Everyday Life for all individuals.

With that in mind, please describe the continuum of services to registered individuals with an intellectual
disability and autism within the county. In a narrative format, please include the strategies that will be
utilized for all individuals registered with the county, regardless of the funding stream. In completing the
chart below regarding estimated numbers of individuals, please include only individuals for whom Base
or HSBG funds have been or will be expended. Appendix C should reflect only Base or HSBG funds
except for the Administration category. Administrative expenditures should be included for both base
and HSBG and waiver administrative funds.

*Please note that under Person-Directed Supports (PDS), individuals served means the individual used
Vendor Fiscal/Employer Agent (VF/EA) or Agency with Choice (AWC) for at least one service during the
fiscal year. The percentage of total individuals served represents all funding streams. The percentage
might not add to 100 percent if individuals are receiving services in more than one category.

Individuals Served

Estimated Percent of Projected Percent of
Number of total Number of
o o total Number
Individuals Number of | Individuals to L
) L ) of Individuals
served in Individuals be Served in Served
FY 22-23 Served FY 23-24
Supported Employment 22 12 27 16
Pre-Vocational 0 0 0 0

46




County Human Services Plan 2023-2024 W

Community participation 5 3 5 3
Base-l':unQed Supports 63 34 69 39
Coordination

Residential

(6400)/unlicensed 0 0 0 0
Lifesharing

(6500)/unlicensed 0 0 0 0
PDS/AWC 20 11 20 11
PDS/VF 1 1 2 1

Family Driver} Family 75 40 59 30
Support Services

Supported Employment: “Employment First” is the policy of all commonwealth executive branch
agencies under the jurisdiction of the governor. ODP is strongly committed to competitive integrated
employment for all.

e Please describe the services that are currently available in the county such as discovery,
customized employment, and other services.

* Please identify changes in the county practices that are proposed for the current year that will
support growth in this area and ways that ODP may assist the county in establishing employment
growth activities.

o Please add specifics regarding the Employment Pilot if the county is a participant.

Employment First is a concept promoting competitive integrated employment. Franklin/Fulton IDD
program is supporting this concept in a variety of ways. Due to the COVID pandemic, individuals with
disabilities were either laid off, quit their jobs, were furloughed or were terminated just like those without
disabilities. As the pandemic continued, individuals with disabilities again, like those without disabilities,
continued to work, found new jobs or decided not to return to work. With the end of the State of
Emergency regarding the pandemic, Franklin/ Fulton IDD program has brought their numbers for
individuals employed in Competitive Integrated Employment back to the pre-pandemic rate.

The "Transition to Adult Life Success" program engages young adults with disabilities in discussions and
activities pertaining to areas of self-determination and career exploration. The "Transition to Adult Life
Success" program activities include presentations on employability, community resources and post-
secondary opportunities. One-to-one services include connecting with employers, job shadowing,
community-based work assessments, and work incentive counseling. There were 23 students in the
TALS program in Franklin County in Fiscal Year 2022-2023. The TALS program has a goal of placing
eight (8) individuals into a competitive job. Seven (7) individuals had been placed into a competitive job
in 2022-2023.

Supported Employment Services include direct and indirect services provided in a variety of community
employment work sites with co-workers who do not have disabilities. Supported Employment Services
provide work opportunities and support individuals in competitive jobs of their choice. Supported
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Employment Services enable individuals to receive paid employment at minimum wage or higher from
their employer. Providers of Supported Employment Services have outcomes of “placing individuals with
intellectual disabilities in a competitive job.” Of the 22 people receiving base funded supported
employment, all 21 have competitive jobs.

Small Group Employment Services consist of supporting participants in transitioning to competitive
integrated employment through work that occurs in a location other than a facility subject to 55 Pa. Code
Chapter 2380 or Chapter 2390 regulations. The goal of Small Group Employment Services is
competitive integrated employment. Participants receiving this service must have a competitive
integrated employment outcome included in their service plan and it must be documented in the service
plan how and when the provision of this service is expected to lead to competitive integrated
employment. Work that participants perform during the provision of Small Group Employment Services
must be paid at least minimum wage and the compensation must be similar to compensation earned by
workers without disabilities performing the same work. Small Group Employment service options include
mobile work force, work station in industry, affirmative industry, and enclave. While there are no base
funded individuals participating in Small Group Employment, there are eight (8) individuals utilizing
Small Group Employment Services via waiver funding.

Discovery is a targeted service for a participant who wishes to pursue competitive integrated
employment but due to the impact of their disability, their skills, preferences and/or potential
contributions cannot be best captured through traditional, standardized means, such as functional task
assessments, situational assessments and/or traditional normative assessments which compare the
participant to other or arbitrary standard of performance and/ or behavior. Discovery involves a
comprehensive analysis of the participant in relation to the following:

= Strongest interests toward one or more specific aspects of the labor market;

v Skills, strengths and other contributions likely to be valuable to employers or valuable to the

community if offered through self-employment; and

= Conditions necessary for successful employment or self-employment.
All employment providers use Discovery as part of their supported employment process. At this time, no
one in Franklin County uses Discovery as a discrete service. Information on certification for this process
continues to be shared with providers.

Community Participation Support is defined as “providing opportunities and support for community
inclusion and building interest in and developing skills and potential for competitive integrated
employment.” Services should result in active, valued participation in a broad range of integrated
activities that build on the participant's interests, preferences, gifts, and strengths while reflecting his or
her desired outcomes related to employment, community involvement and membership. Community
Participation Support is intended to flexibly wrap around or otherwise support community life secondary
to employment, as a primary goal. This service involves participation in integrated community settings, in
activities that involve persons without disabilities who are not paid, or unpaid caregivers. This service is
expected to result in the participant developing and sustaining a range of valued social roles and
relationships, building natural supports, increasing independence, increasing potential for employment,
and experiencing meaningful community participation and inclusion. The Franklin/Fulton IDD program
will continue to support providers in providing Community Participation Support. A total of five (5)
individuals utilized base dollars to pay for Community Participation Support during FY 22/23.

The IDD department is concentrating on Competitive Integrated Employment, which includes supported
employment and small group employment for the Quality Management Goal (see Appendix E). The
outcome for the Quality Management Plan is “people who choose to work are employed in the
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community.” There were 87 individuals who were employed in competitive Integrated Employment
before the COVID-19 pandemic. As with the rest of the state, some individuals were laid off or
furloughed, or the business may have closed or the individual may have chosen to leave their job, while
other individuals continued to work in essential businesses throughout the pandemic. The following
graph shows how employment has increased or decreased the last five (5) years and the effect of the
pandemic. There are 84 individuals currently employed in Competitive Integrated Employment. While
this is a fluid number, it is comparable to the 87 who were employed pre-pandemic. Franklin/ Fulton IDD
Employment Providers will continue to support people to continue to work or to find new jobs.

- Competitive Employment
88 ‘ MWMM%

86

84

32

80

78

76

74

Franklin/Fulton Transition Councils collaborate with the Office of Vocational Rehabilitation (OVR) in
identifying individuals who will benefit from Pre-employment Transition Services, Paid Work Experiences
and Job Shadowing within the school districts. The Franklin/ Fulton IDD Program participates in the
Transition Council, which includes representative from OVR, school districts and providers to promote
and support the Employment First Model. OVR and the Franklin/Fulton IDD Program facilitate the STAR
(Student Transition to Adult Review) meetings for students and their parents to focus on their plan for
transitioning from high school and adult supports/services. Discussion centers are focused on students’
interests, goals and present levels in relation to employment and independent living and supports
needed. This also provides an opportunity to register with the IDD Program and OVR if the person has
not already done so. The Franklin/Fulton County Transition Councils created virtual transition sites
during the pandemic to provide useful resource documents, presentations, etc. that school districts and
families can access at any time. As the councils rebuild and educate new members, the goal is to
resume in-person Transition Fairs. In the interim, the virtual platforms continue to be updated with
resources.
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The IDD Program and the SCO collaborate and participate in trainings with OVR on implementation of
Workforce Innovation and Opportunity Act (WIOA). The IDD Program developed and uses an OVR
referral process to streamline, track and facilitate in accessing OVR services for Franklin County
individuals.

Supports Coordination:

e Please describe how the county will assist the supports coordination organization (SCO) to
engage individuals and families to explore the communities of practice/supporting families model
using the life course tools to link individuals to resources available in the community.

o Please describe how the county will assist supports coordinators to effectively engage and plan
for individuals on the waiting list.

e Please describe the collaborative efforts the county will utilize to assist SCOs with promoting self-
direction.

Base Funded Supports Coordination included home and community case management for individuals in
nursing facilities, Medical Assistance (MA) eligible individuals who are admitted for hospitalization,
individuals residing in Intermediary Care Facilities, and individuals who do not qualify for MA. These
services are only paid for individuals who have a denial of MA coverage. There are 54 people who have
base funded Supports Coordination either because they are not eligible for MA or lost their MA for part
of the year. There are six (6) individuals who have the OBRA waiver and have base funded Supports
Coordination, and two (2) people (one passed away in 2022-2023) who reside in an ICF/ID or state
center and receive base funded Supports Coordination. Currently, Franklin/Fulton is working on
transitioning one (1) individual out of the private ICF/ID that will be closing by December 31, 2023.

See Community for All section for more information. The IDD program has MA denials for individuals
who are receiving base services over $8,000.

The IDD Program collaborates with the Supports Coordination Organization (SCO) by holding monthly
meetings with the SC Supervisors. During these meetings, individuals who are deemed high profile or
have an Emergency PUNS are discussed regarding natural supports and what supports are necessary
for that person. Any individual can be added to the list. During these monthly meetings, PUNS, ISPs,
Levels of Care, incident management, provider risk assessments, IM4Q and other items are part of the
standing agenda.

The SCO is also represented on the Transition Councils and is encouraged to participate in State
Employment Leadership Network (SELN) trainings, Community of Practice employment calls, and
Secondary Transition Conferences, to promote community integrated employment. Franklin/ Fulton
County is part of one (1) of the Regional Collaboratives for the Community of Practice. Franklin/ Fulton
has combined their stakeholder group with York/ Adams Counties and has become the South Central
Regional Collaborative. The Franklin/ Fulton part of the Regional Collaborative is working on creating a
one-page profile of the AE this year to be discussed at intake so when an individual is referred to the
SCO, he/she is already aware of the Lifecourse Tools. The SCO is part of the stakeholder group for the
Regional Collaborative. The state Community of Practice has established the following goals: Family
Engagement, Employment, Front Door, and Supports Coordination. Support Coordinators use the life
course principles and activities to help individuals and families plan for the future. The SCO supports the
initiatives of the Community of Practice. See more information about Regional Collaboratives in
Administrative Funding.
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In addition to the Transition Council and Regional Collaborative, the SCO also sends representatives for
the Risk Management Committee and the Quality Improvement Council.

Lifesharing and Supported Living:

e Please describe how the county will support the growth of Lifesharing and Supported Living as an
option.

e Please describe the barriers to the growth of Lifesharing and Supported Living in the county.

e Please describe the actions the county found to be successful in expanding Lifesharing and
Supported Living in the county despite the barriers.

¢ Please explain how ODP can be of assistance to the county in expanding and growing
Lifesharing and Supported Living as an option in the county.

According to 55 Pa. Code Chapter 6100 regulations: “Family Living Homes are somewhat different than
other licensed homes as these settings provide for life-sharing arrangements. Individuals live in a host
life-sharing home and are encouraged to become contributing members of the host life-sharing unit. The
host life-sharing arrangement is chosen by the individual, his or her family and team, and with the life-
sharing host and Family Living provider agency, in accordance with the individual's needs. Licensed
Family Living Homes are limited to homes in which one (1) or two (2) individuals with an intellectual
disability, who are not family members or relatives of the life-sharing host, reside.” Satisfaction surveys
have shown that individuals in life-sharing living arrangements are more satisfied with their life.

The Franklin/Fulton County IDD Program will support the growth of life-sharing in the following ways:

+ The Administrative Entity (AE) and SCO will continue to work on providing information to individuals
and families on the values and benefits of life-sharing and correcting the “stigma” that is “adult foster
care.” We will continue to help families understand that Life-Sharing is a supportive, sharing, and
mentoring environment that enhances the natural supports of the family.

» The AE has encouraged local Life-Sharing providers to develop new licensed homes to be used for
periodic and emergency respite situations that can be available when needed. This has helped to
expedite emergency respite placements which, in turn, have developed into new life-sharing
connections.

+ The AE will work with providers with the expansion of the Life-Sharing service definition to include
individuals living in their own home or the home of a relative and receiving agency managed life-
sharing services.

Life-Sharing is the first residential option offered to any person who needs a residential placement. This
is documented in the Individual Support Plan. Currently, there are 33 people living in Life-Sharing homes
in Franklin County (Franklin/Fulton QM information). The funding that supports 32 of these individuals in
their life-sharing homes is waiver funding. The remaining person is private pay for his life-sharing home.

Some of the barriers to growth in life-sharing in Franklin/Fulton County are the lack of families interested
in life-sharing. Another barrier is the complex needs of individuals that may be interested in life-sharing.
Life-Sharing providers have the final say in who they will support and individuals with complex needs are
harder to find an appropriate long term match. The final barrier is that caregivers that are life-sharers are
aging. As they age, their own needs increase and they cannot continue to provide the care required.
While there are barriers to life-sharing in Franklin/Fulton Counties, there are also successes. Many of
the people in life-sharing have lived in their life-sharing homes for 20+ years. One provider of life-sharing
actively recruits life-sharing families. Finally, Franklin/Fulton has been successful in moving individuals
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from CRR (Community Rehabilitation Residential) facilities and Children’s Foster Care to Life-Sharing
care when they age out of the children’s system.

In July 2018, ODP expanded their waiver offerings by adding the Community Living Waiver (CLW); this
waiver has a funding capacity of $85,000 dollars. This is enough funding to support an individual that
has a low Supports Intensity Scale Needs Group in a Life-Sharing home as long as that individual is
either working or not attending a traditional day program.

During the COVID pandemic, the IDD Program checked in with Life-Sharing Providers, as well as other
residential providers to determine whether they had enough personal protective equipment (PPE),
number of COVID cases and to check on the health and safety of individuals in their program. The
meetings started out weekly and are still being held, but have changed to every 3-4 weeks. These virtual
meetings have helped the AE and the provider stay in contact to discuss other issues, as well as
COVID, and will continue even though the pandemic has ended.

The IDD program presents the module on Intellectual & Developmental Disabilities at the Crisis
Intervention Team (CIT) Curriculum. This curriculum helps police officers, mental health professionals
and first responders respond to someone with a disability in the course of their profession. The IDD
section was revised to better suit the audience of police officers and first responders for 2020-2021.The
training was presented twice in 2021-2022 and is planned to be held twice again in 2022-2023. Many of
the local first responder agencies or police departments have most of their staff trained in CIT.

The IDD program continues to collaborate with Mental Health, CASSP, school districts, Tuscarora
Managed Care Alliance and Perform Care to support people who have a dual diagnosis.

Cross-Systems Communications and Training:

e Please describe how the county will use funding, whether it is HSBG or Base funding, to increase
the capacity of the county’s community providers to more fully support individuals with
multisystem needs, and complex medical needs.

o Please describe how the county will support effective communication and collaboration with local
school districts in order to engage individuals and families at an early age and promote the life
course/supporting families paradigm.

* Please describe how the county will communicate and collaborate with local children and youth
agencies, the Area Agency on Aging, and the mental health system to enable individuals and
families to access community resources, as well as formalized services and supports through
ODP.

The IDD program collaborates with the following agencies to increase the support for individuals with
multiple needs. The IDD program staff attends Child and Adolescent Service System Program (CASSP)
meetings to discuss the supports needed for individuals to be supported in their community and school.
The IDD staff also has a working relationship with Home Health Aide providers to support individuals
with medical needs in their home and community. Lastly, the Managed Care Organization Specialized
Needs Unit is available for individuals under the age of 18 who meet criteria. The IDD program
collaborates with the school districts by offering informational sessions to both parents and teachers.
The IDD staff attends IEPs when requested to help problem-solve and/or to provide intake information.
STAR meetings (Student Transition to Adult Review) meetings facilitated by the OVR Supervisor and
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IDD Program Specialist discuss and plan for services/supports after graduation. The IDD program has
also worked with school districts and the PA Family Network to provide information to families and hold
workshops after Back to School Nights on different subjects. During COVID, these sessions were not
held, or were held virtually, due to the restrictions of ODP, Franklin County and school districts. The
Administrative Entity (AE) also is a member of the Transition Council and attends the Transition Fairs at
all high schools county-wide. The IDD program partners with Children and Youth (C&Y) through CASSP.
There are also individual cases where C&Y and the IDD program are involved and the collaboration
between the two (2) agencies has resulted in the best outcome for the child while protecting the
individual’s rights.

The Mental Health and IDD program has a long history of communication and collaboration. IDD
collaborated with the Copeland Center for Wellness and Recovery and Mental Health to pilot WRAP®
for People with Developmental Distinctions, which supports individuals with both a mental illness and
developmental disability. WRAP® is a recovery-oriented evidence-based model that is accepted
internationally. Franklin/Fulton County and Philadelphia are the pilot areas. The first group was held at
Occupational Services, Inc. (OSl) in 2013. The County is also on the committee that wrote the WRAP®
for People with Developmental Distinctions curriculum in collaboration with The Copeland Center,
OMHSAS, NASDDDS and ODP. This curriculum is the next step for WRAP® for People with
Developmental Distinction to become evidenced-based. WRAP® Sessions are available upon request
from providers or by contacting peer agencies who also have WRAP® facilitators.

The IDD program presents the module on Intellectual & Developmental Disabilities at the Crisis
Intervention Team (CIT) curriculum. This curriculum helps police officers, mental health professionals
and first responders respond to someone with a disability in the course of their professions. The IDD
section has been revised to better suit the audience of police officers and first responders for 2020-
2021.The training is planned to be held twice in 2023-2024. Many of the local first responder agencies or
police departments have most of their staff trained in CIT.

The IDD program continues to collaborate with Mental Health, CASSP, school districts, Tuscarora
Managed Care Alliance and Perform Care to support people who have a dual diagnosis.

Franklin/ Fulton County has had a recent increase in individuals being discharged from the jail/prison
system. While some of the individuals are registered with the AE, others are not known to the IDD
system. This delays the provision of services and supports as many do not have the documentation
necessary to determine eligibility. Franklin County has also organized a Complex System Triage Team
workgroup to discuss certain cases that may cross different departments, and to develop policies and
procedures to make it easier to support individuals in need.

Emergency Supports:

o Please describe how individuals in an emergency situation will be supported in the community
(regardless of availability of county funding or waiver capacity).
e Please provide details on the county’s emergency response plan including:
o Does the county reserve any base or HSBG funds to meet emergency needs?

o What is the county’s emergency plan in the event an individual needs emergency services,
residential or otherwise, whether within or outside of normal working hours?
o Does the county provide mobile crisis services?
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o If the county does provide mobile crisis services, have the staff been trained to work with
individuals who have an ID and/or autism diagnosis?

o Do staff who work as part of the mobile crisis team have a background in ID and/or
autism?

o Is training available for staff who are part of the mobile crisis team?

o If the county does not have a mobile crisis team, what is the county’s plan to create one
within the county’s infrastructure?

¢ Please submit the county 24-hour emergency crisis plan as required under the Mental Health and
Intellectual Disabilities Act of 1966.

If waiver capacity is unavailable in an emergency situation, individuals will be supported using funds
from the Block Grant. Base money can be provided for day programs and transportation to maintain an
individual’s residence at home and/ or to allow their parents to maintain their employment status. The
Franklin County IDD Department will increase the availability for combinations of Family Aide, day
programs, transportation, adaptive equipment, home modifications, and respite care, so that individuals
may continue to live at home instead of in residential programs, which are more costly. Franklin County
reserves 28 days for Emergency Respite care using base funds.

The IDD Independent Apartment Program has 11 individuals living in their own apartments with less
than 30 hours of support per week. Base funds are used to subsidize the rent. This program is the least
restrictive housing option for individuals who wish to live independently.

The AE has a Risk Management Committee that meets quarterly to discuss incident management, to
review restrictive procedures, discuss risk mitigation and any items that may lend to a future emergency.
Under the direction of ODP, the County is implementing Provider Risk Assessments as a proactive
means to determine if a provider has risk in their operations. The AE reviewed two (2) residential
providers for whom Franklin/Fulton is the assigned AE and also provided information to other assigned
AEs about their providers in 2022-23. In 2023-24, Franklin/Fulton plan to add another unlicensed
provider of services to the list to review with the provider risk assessment.

Franklin County responds to emergencies outside of normal work hours as stated in Procedure
Statement IDD505: Risk Mitigation. In this procedure statement, Program Specialists are listed, as well
as the MH/IDD/EI Administrator, with their cell phone numbers. These contacts can be used after hours
for any emergency. All providers have been trained in the policy. Initial incidents are reviewed daily to
assure the health and safety of the individuals served; this includes weekends and holidays. Franklin
County reserves base respite funds to authorize respite services as needed in an emergency and works
with providers, Adult Protective Services, and the Supports Coordination Organization to set up these
services, whether during normal business hours or after business hours. These services may include
Life-Sharing or 6400 residential care. This provides for the safety of the person and offers a long-term
solution.

The MH/IDD Department’s mission of essential functions is those critical processes the department must
maintain during the response and recovery phases of an emergency, to continue to serve its
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constituents. The department’s mission-essential functions must be able to be executed within 12 hours
of a major emergency and be sustainable for up to 30 days during the recovery phase of the emergency.

The IDD Program utilizes the current contract with Keystone Behavioral Health for Crisis Services. The
Crisis Department is operated 24 hours per day, seven (7) days per week, 365 days per year. One
aspect of this contracted service is Mobile Crisis and is available in Franklin County. Any of the Crisis
workers are able to provide mobile crisis services. Some of the Crisis workers do have a background in
working with individuals with autism and/or intellectual disabilities and training is available for any staff
as requested. As with the other crisis services offered, when an individual with an intellectual disability or
autism utilizes crisis services, the crisis staff will notify either the Supports Coordinator or the AE if the
person is not registered with the IDD program. The Co-Responder program is also a way to divert
individuals with disabilities from being incarcerated and to seek the community resources help that they
need. Please see Mental Health Section for details.

The Franklin/Fulton IDD Program supports CSG’s Mobile MH/IDD Behavioral Intervention Services to
expand the Mobile Crisis service in Franklin/Fulton County. The service would be a “time-limited service
designed to evaluate the current situation, develop treatment strategies, provide direct interventions with
the individual, deliver consultation, provide resources and develop skills so that existing supports can
continue to implement the treatment strategies developed by the team” for individuals who have a dual
diagnosis and are struggling to have an “everyday life.” The program has served two (2) individuals this
past year.

The County 24-hour Emergency Response Plan, as required under the Mental Health and Intellectual
Disabilities Act of 1966, is on file and will be provided if requested, due to the personal phone numbers
published in it.

Administrative Funding: ODP has engaged the PA Family Network to provide support and training in
the community. The PA Family Network will be providing individuals who are person-centered trainers.

e Please describe the county’s interaction with PA Family Network to utilize the network trainers
with individuals, families, providers, and county staff.

¢ Please describe other strategies the county will utilize at the local level to provide discovery and
navigation services (information, education, skill building) and connecting and networking
services (peer support) for individuals and families.

o Please describe the kinds of support the county needs from ODP to accomplish the above.

o Please describe how the county will engage with the Health Care Quality Units (HCQUSs) to
improve the quality of life for individuals in the county’s program.

¢ Please describe how the county will use the data generated by the HCQU as part of the Quality
Management Plan process.

e Please describe how the county will engage the local Independent Monitoring for Quality (IM4Q)
Program to improve the quality of life for individuals and families.

o Please describe how the county will support local providers to increase their competency and
capacity to support individuals who present with higher levels of need related to aging, physical
health, behavioral health, communication, and other reasons.

» Please describe how ODP can assist the county’s support efforts of local providers.
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o Please describe what risk management approaches the county will utilize to ensure a high quality
of life for individuals and families.

» Please describe how the county will interact with individuals, families, providers, advocates and
the community at large in relation to risk management activities.

e Please describe how ODP can assist the county in interacting with stakeholders in relation to risk
management activities.

o Please describe how the county will utilize the county housing coordinator for people with autism
and intellectual disabilities.

* Please describe how the county will engage providers of service in the development of an
Emergency Preparedness Plan.

The IDD Program has hired a Community Mobile Nurse. The Community Mobile Nurse is primarily
stationed in one (1) home, but will visit IDD individuals who reside in Franklin/Fulton counties when a
referral is made to the Administrative Entity through the Support Coordination Organization or when
an Incident Report is entered into the IDD state system suggesting a nurse make a Health and
Safety visit to that individual. This position was established to aid in providing individuals living with
family members with added nursing support when needed. The Community Mobile Nurse has served
22 individuals/ families in 2021-2022.

Franklin/Fulton IDD program is a Regional Collaborative for the Community of Practice. As part of
the Community of Practice, the PA Family Network is part of our stakeholder group. Due to the
COVID-19 pandemic, all in-person trainings had been cancelled. The PA Family Network will
continue to provide weekly Family Forums using a Zoom platform. The PA Family Advisor on the
Regional Collaborative took another job within the organization, but resumed as co-lead effective
July 1, 2023. The Regional Collaborative will concentrate on the four (4) areas that ODP has initiated
to include Employment, Family Engagement, Front Door, and Supports Coordination. York/ Adams
and Franklin/ Fulton have merged into one Regional Collaboration and are now called the South
Central Regional Collaborative. Franklin/ Fulton is the process of taking the resource guide and
mapping it through the GIS department, making it searchable and printable. This will generate an
electronic application to be used by Human Services professionals, individuals and families. The next
step is creating more Maps, as the Behavioral Health and Food Resources have been completed.
The Information and Referral Coordinator was the lead for this project; the position is currently open
and filled, the project plans resume.

The IDD program uses the vast experience of the HCQU. Trainings by the HCQU are held virtually,
which allows individuals to participate in any scheduled training regardless of the county you live in.
They also provide individualized training as requested by providers and families. The AE attends the
Positive Practices Committee meetings as well as Regional HCQU meetings. The HCQU is
represented at our provider meetings and participates on both the Risk Management Committee and
the Quality Improvement Council. Medication Errors is one (1) of the outcomes and objectives in the
Quality Management Plan. The HCQU provides training to individuals, provider homes, staff or
individuals, depending on the trends found while analyzing the data. This supports the outcome
“people are healthy, and Franklin/Fulton IDD Program will use the objective of reducing the number
of medication errors by 10% by June 30, 2024”. The baseline data is 165 medication errors from July
2022 to June 2023. This outcome will remain in the 2023-2027 Quality Management plan.



County Human Services Plan 2023-2024 W

57

Medication Errors

250

200

150

100

50

0 ¥ ¥ ¥ I I I t
2015-16 2017-18 2019-2020 2021-2022

As with the HCQU, a representative for the IM4Q local program sits on the Quality Insurance (Ql)
Council. The QI Council also reviews Employment IM4Q data to determine satisfaction with services.
The QI Council also looks for trends in IM4Q data where satisfaction of services is below the state
average. The greatest barrier to reviewing IM4Q data is that the reports are not current. As a result,
there is a lag in developing QM outcomes and objectives. When the 2023- 2027 QM plan was
developed, IM4Q data was reviewed for Franklin/Fulton County to determine if and where the IDD
program is falling behind the state average, or if there is a recurring issue for consideration.

The IDD program supports local providers by encouraging them to develop a relationship with the
HCQU for trainings needed for their staff to support individuals with higher levels of need. The HCQU
can also do biographical timelines, Consumer Data Collection (CDCs), medication/pharmacy reviews
and provide training. CDCs were being scheduled for all residential homes on a routine basis.
Providers have been utilizing the Health Risk Screening Tool to improve the quality of life for
individuals. The AE continues to support providers in developing relationships with the local hospital.
As previously mentioned, the MH/IDD Coordination meetings help to support providers.

The Risk Management Committee holds quarterly meetings to assess incidents to establish a higher
quality of life for individuals. The Risk Management Committee realized that Individual to Individual
(I-2-1) abuse was an issue that needed addressed. The QM Plan addresses the 1-2-| abuse issue.
The outcome, “People are abuse free,” is measured by the objective of reducing the number of |-2-I
abuse incidents by 5%. The number of incidents of |-2-1 abuse will be measured through quarterly
analysis of the HCSIS Incident Data and the target trends to prevent future incidents will be analyzed
by the Risk Management Team. The baseline data is 75 incidents of I-2-1 abuse for 2022-2032. This
is an increase from the previous year. The Risk Management Committee will continue to monitor the
data for trends and act accordingly.
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The IDD Program partners with the County Housing Program to support an Independent Living
Apartment Program for people living in their own apartments who need less than 30 hours of support
a week. The County subsidizes the rent with base funds and therefore, individuals are able to live in
affordable and safer neighborhoods. There are currently 11 individuals in this program.

The AE created two (2) new outcomes for the 2023- 2027 QM plan. The first is to comply with the
Information and Sharing Advisory Committee (ISAC) recommendation to improve racial equity.
Franklin/ Fulton AE’s outcome is to have equal availability to supports and funding regardless of
race. The Target Objective is to gather data on racial diversity in both counties as a whole and
compare with racial diversity in the IDD program(s). The second outcome is that families need
connections with other families and support services. The target objective ties in with our Front Porch
program and is to create a family mailing list to distribute events, trainings and community resources.
Both of these new outcomes will be reevaluated at the end of 2023- 2024 by the QM Specialist to
determine if they need revised or changed as a result of the Plan, Do, Check, Act Cycle.

The County engages providers of service by ensuring that all ISPs have backup/emergency plans
included. All providers updated their Emergency Preparedness Plans during the COVID-19
pandemic. Providers will continue to update their Emergency Plans as needed. Franklin/ Fulton AE
continues to follow up with providers monthly. These meetings were scheduled as a result of the
pandemic, but will continue as they are beneficial for both the AE and the providers. Through the
IM4Q considerations, Franklin/ Fulton Counties made emergency folders with the local information
from the Department of Emergency Services and Ready.gov. Due to the local Department of
Emergency Services discontinuing the notification forms that were formerly used, the AE, Crisis
Intervention Team and Regional Collaborative are looking into other avenues to let local first
responders know there is a person with a disability living in @a home. This project is ongoing and will
continue to be explored and implemented.

Franklin/ Fulton IDD Program received American Rescue Plan Act (ARPA) funding from the Office of
Developmental Programs. These dedicated funds were used to fund a new Program Specialist
Position and for Respite and Family Drive Support Services (FDSS). The new Program Specialist
started in June 2022 and that position will be funded in 2023-2024 with ARPA funds.
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Participant Directed Services (PDS):

o Please describe how the county will promote PDS (AWC, VF/EA) including challenges and
solutions.

¢ Please describe how the county will support the provision of training to SCOs, individuals and
families on self-direction.

e Are there ways that ODP can assist the county in promoting or increasing self-direction?

Franklin/ Fulton Counties have two (2) individuals and their families using VF/EA and both are new to
this model. Both families are using a Support Broker to help assist with self-directing their services. The
Supports Coordinator checks in with the families regularly since this is new to everyone in Franklin and
Fulton Counties. When the VF/EA is explained to families, they usually choose Agency with Choice
(AWC) if they wish to self-direct their services. Franklin County has 20 families using AWC supports. All
of the supports and services are paid with ODP waiver funding for both the VF/EA and AWC. The
County coordinates training for families through the Arc of Franklin/ Fulton Counties (the AWC provider)
and the HCQU.

The major challenges for AWC continue to be that families have trouble finding staff, especially in the
rural areas of the county. This is due to the low wage, lack of transportation and/ or locations far from
any services, as well as families having a lack of knowledge of the IDD system and the service definition
changes, and the COVID- 19 pandemic. Additionally, families become frustrated with the amount of
documentation and training required. ODP assistance could be used to find creative ways to address
these issues and to provide training to families regarding AWC. However, due to the COVID pandemic,
more families considered using AWC services as documented by the increase in families willing to self-
direct their services.

Community for All: ODP has provided the county with the data regarding the number of individuals
receiving services in congregate settings.

¢ Please describe how the county will enable individuals in congregate settings to return to the
community.

Franklin County has nine (9) individuals in congregate settings. One (1) individual resides at State
Centers and has been given the choice to move into the community. This individual has stated that he is
happy where he currently lives and has no desire to move. One (1) person resides in a private ICF/ID
and will be transitioning back to a 6400 community home by December 2023. The remaining seven (7)
individuals reside in nursing homes. All but one (1) of these individuals are age-appropriate and/ or have
a nursing home level of care required, making the nursing home an appropriate placement. The one (1)
exception is a woman who is too young to be in the nursing home, but repeatedly refuses appropriate
residential options that are offered to her, though she does have a long-term level of care that was
determined by ODP. The Supports Coordinator will continue to offer and encourage her to look at
residential options that are appropriate.

It should be noted that the Franklin/ Fulton Administrative Entity is working on eligibility for two (2)
individuals who are medically complex to move from a congregate care facility to a community home.
Both of these individuals will be aging out of the EPSDT in the next few years. Barriers to these moves
include getting proper evaluations to meet the eligibility determination and families that do not want their
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loved one to move out of the facility. The AE will continue to work with the pediatric facilities to place
people in community homes.

HOMELESS ASSISTANCE PROGRAM SERVICES

Please describe the continuum of services to individuals and families within the county who are
experiencing homelessness or facing eviction. An individual or family is facing eviction if they have
received either written or verbal notification from the landlord that they will lose their housing unless
some type of payment is received.

Bridge Housing Services:

e Please describe the bridge housing services offered. Include achievements and improvements in
services to families at risk or experiencing homelessness, as well as unmet needs and gaps.

¢ How does the county evaluate the efficacy of bridge housing services? Please provide a brief
summary of bridge housing services results.

e Please describe any proposed changes to bridge housing services for FY 23-24.

o If bridge housing services are not offered, please provide an explanation of why services are not
offered.

The County does not provide bridge housing services due to the limited availability of funds.

Case Management:

o Please describe the case management services offered. Include achievements and
improvements in services to families at risk or experiencing homelessness, as well as unmet
needs and gaps.

e How does the county evaluate the efficacy of case management services? Please provide a brief
summary of case management services results.

e Please describe any proposed changes to case management services for FY 23-24.

o If case management services are not offered, please provide an explanation of why services are
not offered.

Every Rental Assistance applicant receives case management and service navigation services through
South Central Community Action Programs (SCCAP). A service plan will be established and signed by
each applicant that will include referrals to address factors that led to the housing crisis in addition to
other factors that may have contributed to the problem. Specifically, case management will be available
through referrals with regard to budgeting, parenting, accessing resources, and life skills with a goal of
working towards self-sufficiency.

Individuals that consistently do not participate in the service plan may transition out of the program
and become ineligible for the program for a period of up to two years. In this event efforts will be
made to refer the individual to other external partner programs for alternative shelter assistance.

The SCCAP Family Services Specialist will be responsible for completing all intakes and
assessments for the Franklin County Homeless Assistance Program. This process will include
assessment of other needs, especially those that brought the family to a housing crisis. Case
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management services/activities offered by SCCAP, as defined by the HAP Guidelines, may include
but are not limited to the following:
¢ Intake and assessments (service plan) for individuals who are in need of supportive
services and who need assistance in accessing the service system.
e Assessing service needs and eligibility and discussion with the individual of available
and acceptable service options.
e Referring individual to appropriate agencies for needed services.
e Providing referrals to direct services such as budgeting, life skill training, job
preparation, etc.
¢ Providing advocacy, when needed, to ensure the satisfactory delivery of requested
services.
¢ Protecting the individual’s confidentiality.

The Family Services Specialist will refer the individual to appropriate agencies/resources as

needed for services such as linkages to income supports, parenting skills, life skills, budgeting,
hygiene, food, making appointments, priority setting, maintaining records, literacy training, adult basic
education, etc. The case manager will establish linkages with the Housing Authority and other local
housing programs for low-income housing and the County Assistance Office. Specifically, the Family
Services Specialist will assure that individuals who are eligible have accessed Emergency Shelter
Assistance (ESA) through the Title IV-A program at the CAO so long as the ESA program exists. The
Family Services Specialist will discuss with the individual any service needs and options and any
goals the family has identified.

Confidentiality of the individual will be protected, and all reasonable efforts will be made to coordinate
service delivery and to avoid duplication of services. Therefore, Releases of Information will be
required so that all other agencies offering housing services can be contacted to cross reference
whether the family is receiving services elsewhere and to ensure coordination of services.

After the individual has been approved, the Family Services Specialist will complete a payment
agreement between the individual, landlord and SCCAP and will then complete a goal plan specific
for the individual needs of the family and appropriate referrals will be made.

Some notable successes for Case Management have been the intentional referral to Support Circles
for all HAP clients. That has allowed both families from the shelter and families applying for rental
assistance to be enrolled in a long-term program that will support the family on their journey out of
poverty. While not a requirement, we have seen several families take advantage of this opportunity
and they are receiving ongoing appropriate support.

Another notable success is the creation of a housing landlord survey that is shared with families that
can meet the needs of high barrier families (those who have had an eviction in the past or may have
a non-violent criminal history).

As we have evaluated the results of this program and the recidivism of families returning for help, we
are also opening our case management opportunities to families after they receive help and
promoting that as an ongoing opportunity so families can come back to talk through options before
they are in another crisis.

Another addition to this component for SCCAP is Rapid Rehousing through HUD and ESG funding.
61



County Human Services Plan 2023-2024 W

This allows us the opportunity to identify the appropriate program for the individual. SCCAP can now
work with families before they become homeless through HAP dollars, if they are currently homeless
through our Emergency Shelter to get them off the streets and then through HAP or Rapid Rehousing
to help them get into safe affordable housing and then on an ongoing basis through Case
Management or Support Circles. The addition of these services along with the coordination of internal
and external supports provides a much better continuum of care for families experiencing the trauma
of homelessness or near homelessness.

Of notable success are two additional partnerships. HAP is currently working with individuals referred
through the Veterans program and the Franklin Together Re-entry Coalition. Both of those County
collaborative groups have a host of supports which assist the individual in having a better opportunity
of long term success.

In assessing the barriers to services the most common reasons we are unable to help individuals is
due to individuals being over the income limit or not being a resident of the County for six

months. We also receive many calls about people wanting us to help before they have an eviction
notice. Individuals are reaching out to receive help to prevent an eviction notice. If we are not able to
help; there are not many other organizations in the community that are able to provide support. Many
organizations have the same regulations; at times local churches can assist and we make those
referrals as appropriate.

County staff members complete an annual onsite monitoring visit to evaluate case
management services to ensure that all program requirements are being met. This process includes
an evaluation of fiscal and program requirements along with individual file chart reviews.

Individuals will be informed in writing by SCCAP, of the right to appeal if service is denied to them
as set forth per the HAP guidelines. The following will be provided in writing to any individual who
is denied or terminated from service:

e the action being taken;

¢ the reason for the action;

o the effective date of the action and

e the availability of an appeal process at the County and State level.

Written appeal may be made to the County of Franklin. The individual will be informed in writing
of the result of the appeal. Further appeals will follow the guidelines as set forth by HAP which
states that after exhausting the first level of appeal at the County, an individual may appeal to
OHS to the Office of Hearings and Appeals. All individuals will be informed of the appeal process
during their initial appointment. The appeal plan is explained at the first appointment and a copy
is signed by the individual.

Rental Assistance:

¢ Please describe the rental assistance services offered. Include achievements and improvements
in services to families experiencing or at risk for homelessness, as well as unmet needs and
gaps.

o How does the county evaluate the efficacy of rental assistance services? Please provide a brief
summary of rental assistance services results.

e Please describe any proposed changes to rental assistance services for FY 23-24.
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e If rental assistance services are not offered, please provide an explanation of why services are
not offered.

HAP's Rental Assistance program is used for rent and security deposits for eligible low-income
applicants who are homeless or near homeless as defined below.

Individuals or families are homeless if they:
Are residing in a group shelter; domestic violence shelter; hotel or motel paid for with public
or charitable funds; a mental health; drug, or alcohol facility; jail; or hospital with no place to
reside; or living in a home, but due to domestic violence; needs a safe place to reside;
Have received verification that they are facing foster care placement of their children solely
because of lack of adequate housing, or need housing to allow reunification with children
who are in foster care placement;

e Are living in a "doubled-up" arrangement for six months or less on a temporary basis;
Are living in a condemned building;
Are living in housing in which the physical plant presents life and /or health threatening
conditions; e.g. having dangerous structural defects or lacking plumbing, heat, or utilities; or
Are living on the streets, in cars, doorways, etc.

Individuals and families are near homeless if they;

o Are facing eviction (having received either written or verbal notification from the landlord
that they will lose their housing unless some type of payment is received. Verbal notification
must be followed up with written documentation). Actual Eviction notice is required in the
file.

Individuals served by the HAP program must have been a resident of Franklin County for six
months prior to applying for assistance. Rental Assistance is only provided to Franklin County
applicants who can demonstrate that they will be able to become self-sustaining after help is
Individuals served by the HAP Rental Assistance Program will fall into one or more of the following
categories:
e Franklin County families with children who are homeless or near homeless and can show
that with assistance they can be stable in the future.
e Persons fleeing domestic violence.
¢ Individuals who have fallen on hard times who need rental assistance and can show that
with assistance they can be stable in the future.

To receive financial assistance, the individual or family must be below 200% of the Federal
Poverty Income Guidelines. Referrals to other agencies can provide needed services and will be
made available to those who do not meet the income or residency guidelines as appropriate.
Income requirements will be waived for persons fleeing domestic violence and for those who are
experiencing a housing crisis due to a disaster such as fire or flood (upon State approval by the
State HAP Manager as stated in the guidelines).

The amount of Rental Assistance allocated will be determined by the facts of the case and the
creation of a service plan for each household addressing the conditions which precipitated the
housing crisis and addressing the acquisition of permanent housing including the schedule for
disbursement of rental assistance funds. The service plan is signed and placed within the

individual's file. The service plan will address other services needed and referrals made. In all
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cases the goal for the family will be to acquire stability and permanent, affordable housing. The
household must demonstrate through the service plan and their actions that they have the ability
to become self-sufficient and a commitment to work toward that goal. All service plans will include
an agreement to cooperate with the HAP Family Development Specialist/Case Manager.
Individuals that consistently do not participate in the service plan may be transitioned out of the
program and ineligible for assistance for up to two years.

Applicants will be expected to contribute financially towards the housing plan as determined by
their individual service plan. The individual or family must have anticipated income sufficient to pay
the rent in the future. Whenever possible and practical, payment plans will be established whereby
the applicant retains part of the responsibility for current or back rent or utility payments. The
maximum assistance available in a 24-month period is $1,500 for families with children, and
$1,000 for adult only households. In most instances, households will not receive the maximum
amount of assistance, but only the amount determined appropriate as stated in their service plan.
Assistance given by Emergency Shelter Assistance (ESA) or Emergency Food and Shelter
Program (EFSP) will be included in the maximum allowed per household, as per OHS.

Applicants will be required to exhaust all other resources available through the County Assistance
Office (CAQ) or other local resources before being considered for HAP Rental Assistance. This
includes but is not limited to Emergency Shelter Assistance (ESA), Low Income Home Energy
Assistance Program (LIHEAP), fuel assistance, utility assistance, etc. Applicants who may be 62
eligible for Title IV-A Emergency Shelter Assistance must apply at the County Assistance Office,
and receive a determination from the CAO before HAP can be considered. Families with a child
under 21 whose income is below 80% of poverty will be referred for ESA before Rental Assistance
is utilized. This requirement will end if the ESA program is discontinued.

Individuals or families must have an agreement with the landlord to rent to them before financial
assistance will be provided. Written agreements must be confirmed by the HAP Family
Development Specialist before funds can be released.

Franklin County staff members complete an annual onsite monitoring visit to evaluate case
management services to ensure that all program requirements are being met. This process
includes an evaluation of fiscal and program requirements along with individual file chart reviews.

Another addition to this component for SCCAP is Homeless Prevention and Rapid Rehousing
through HUD and ESG funding and ERAP rental and utility assistance. SCCAP's emergency
shelter had attempted rental assistance in the past with limited success. With the implementation
of the longer term supports of Rapid Rehousing, we have found we are better able to help families
find and maintain housing. While a relatively new program, this addition is strengthening our
continuity for families. This allows us the opportunity to identify the appropriate program for the
individual. SCCAP can now work with families before they become homeless through HAP and
ESG Homeless Prevention dollars, if they are currently homeless through our Emergency Shelter
to get them off the streets, and then through HAP or Rapid Rehousing to help them get into

safe affordable housing and then on an ongoing basis through Case Management or Support
Circles. We feel the addition of these services along with the coordination of internal and external
supports provide a much better continuum of care for families. We believe these supports will
help families stabilize and maintain long-term, safe, affordable housing.
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Emergency Shelter:

Please describe the emergency shelter services offered. Include achievements and
improvements in services to families at risk or experiencing homelessness, as well as unmet
needs and gaps.

How does the county evaluate the efficacy of emergency shelter services? Please provide a brief

summary of emergency shelter services results.

Please describe any proposed changes to emergency shelter services for FY 23-24.

If emergency shelter services are not offered, please provide an explanation of why services are
not offered.

Emergency Shelter is provided to families who are currently homeless. Basic needs (shelter and
food) are provided in conjunction with intensive case management and effective referrals. This
program is evaluated on a number of factors:

Did the individual increase their income?

Did the individual obtain needed supportive services (mental health, job training, physical
health needs, etc.)?

Did the individual achieve safe affordable housing?

The Franklin County Shelter for the Homeless is located in downtown Chambersburg, at 223
South Main Street. The Shelter provides nine bedrooms with the capacity to house up to 18
individuals at one time. During the COVID 19 pandemic, SCCAP has kept its shelter capacity to a
level that allows for individuals to quarantine in place. We have worked with the local health
system for a process on testing and quarantining, should it be needed, in order to keep everyone
safe. Two of the rooms at the shelter are family rooms and seven others are designed for single
adults or couples. The Franklin County Shelter for the Homeless is the safety net for the residents
who may find themselves without a place to live. The Franklin County Shelter uses a Housing
First Model and staff work diligently to get individuals into housing quickly and then work to help
them stabilize and move forward. Our goal is to move homeless residents back into permanent
housing and toward self-sufficiency. In order to accomplish this, the Shelter staff provides case
management activities during and after their stay. We also coordinate with other agencies within
the County to direct residents to the available resources that will help them achieve their
established goals and long term success.

In order to receive services, the Franklin County Shelter for the Homeless, an individual/family
must be legally homeless. Families either come to the shelter, where we work with the
coordinated entry system to get them registered and evaluated for service, or we receive a
referral from the coordinated entry system and a family or individual comes to the shelter referred
through 211. Immediately we perform a housing barriers assessment to identify what will prevent
the family or individual from getting housed quickly and then begin the work of finding safe,
affordable, appropriate housing and stabilizing the family. Our work with the family continues
after the family is housed so we can provide the best opportunity for long term success.
Homeless Assistance Program funds are needed to support the daily operational costs of the
Franklin County Shelter for the Homeless and the extensive case management needed to help
families and individuals, many of whom are chronically homeless or have extensive housing
barriers, obtain and maintain long term housing.
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Another addition to the Homeless Services Toolkit for SCCAP is Homeless Prevention and Rapid
Rehousing through HUD and ESG funding. SCCAP's emergency shelter had attempted
fragmented one time rental assistance in the past with limited success. With the implementation
of the longer term supports of Rapid Rehousing, we have found we are better able to help
families find and maintain housing. This addition is strengthening our continuity for families. This
allows us the opportunity to identify the appropriate program for the individual. SCCAP can now
work with families before they become homeless through HAP and Homeless Prevention dollars,
if they are currently homeless through our Emergency Shelter to get them off the streets, and then
through HAP or Rapid Rehousing to help them get into safe affordable housing, and then on an
ongoing basis through Case Management or Support Circles. We feel the addition of these
services along with the coordination of internal and external supports provides a much better
continuum of care for families. We believe these supports will help families stabilize and maintain
long-term, safe, affordable housing.

Franklin County staff members complete an annual onsite monitoring visit to evaluate case
management services to ensure that all program requirements are being met. This process
includes an evaluation of fiscal and program requirements along with individual file chart reviews.

Innovative Supportive Housing Services:

e Please describe the other housing supports services offered. Include achievements and
improvements in services to families experiencing or at risk for homelessness, as well as unmet
needs and gaps.

¢ How does the county evaluate the efficacy of other housing supports services? Please provide a
brief summary of other housing supports services results.

o Please describe any proposed changes to other housing supports services for FY 23-24.

o If other housing supports services are not offered, please provide an explanation of why services
are not offered.

Due to unavailability of funds, innovative supportive housing services are not provided through HAP.
Independent living and forensic housing is available through other funding sources.

Homeless Management Information Systems:

e Please describe the current status of the county’s implementation of the Homeless Management
Information System (HMIS). Does every Homeless Assistance provider enter data into HMIS?

Franklin County has actively participated in the Homeless Management Information System (HMIS) and
has taken a lead role by providing an access center as a secondary option to the 211system, for those
who are seeking housing services. This process allows for individuals and families to be triaged,
prescreened and assessed through HMIS so that appropriate services can assist in making individuals
achieve permanent housing successfully. In addition, this system works as a starting point to connect
individuals and families with the
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Emergency Solutions Grant, HUD Permanent Supportive Housing Programs, PATH and one Shelter
Plus Care Program. Individuals and families are connected by use of referrals and/or the housing
prioritization queue tools that are a part of HMIS. The goal is to have individuals entered into HMIS
immediately following enrollment in the housing programs. Multiple County employees are familiar with
entering data into HMIS as well as running reports.
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HUMAN SERVICES AND SUPPORTS/ HUMAN SERVICES DEVELOPMENT FUND (HSDF)

Please use the fields and dropdowns to describe how the county intends to utilize HSDF funds on
allowable expenditures for the following categories. (Please refer to the HSDF Instructions and
Requirements for more detail.)

Dropdown menu may be viewed by clicking on “Please choose an item.” Under each service
category.

Copy and paste the template for each service offered under each categorical, ensuring each service
aligns with the service category when utilizing Adult, Aging, Children and Youth, or Generic Services.

Adult Services: Please provide the following:
Program Name:

Description of Services:

Service Category: Please choose an item.

Aging Services: Please provide the following:
Program Name:

Description of Services:

Service Category: Please choose an item.

Children and Youth Services: Please provide the following:
Program Name:

Description of Services:

Service Category: Please choose an item.

Generic Services: Please provide the following:

Program Name: Information & Referral (I&R)

Description of Services: Information and Referral provides a service that links individuals and the
community through a variety of communication channels, including in person presentations to local
agencies to help educate the community on the services available throughout the County. Information
and Referral is also the contact point for PA 211 coordination.

Service Category: Please choose an item.

Please indicate which client populations will be served (must select at least two):

Adult Aging O CYS SuD MH ID HAP

Specialized Services: Please provide the following: (Limit 1 paragraph per service description)
Program Name:
Description of Services:

Interagency Coordination: (Limit of 1 page)
If the county utilizes funds for Interagency Coordination, please describe how the funding will be utilized
by the county for planning and management activities designed to improve the effectiveness of
categorical county human services. The narrative should explain both:
¢ how the funds will be spent (e.g., salaries, paying for needs assessments, and other allowable
costs).
¢ how the activities will impact and improve the human services delivery system.
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The County provides professional development events each year which provides information on
services available in the County, and up-to-date training that addresses challenges that are faced by
those who serve in a human services profession. The goal is to provide quality professional training that
will raise awareness on availability of services, enhance skills, increase professional development, and
provide awareness of current trends in their profession. Attendees can then use these tools to
strengthen delivery service.

The events are held off-site to accommodate maximum attendance. Funds are expended on the venue,
guest speakers, and training tools. The training is provided at no cost to participants.

Other HSDF Expenditures — Non-Block Grant Counties Only

If the county plans to utilize HSDF funds for Mental Health, Intellectual Disabilities, Homeless
Assistance, or Substance Use Disorder services please provide a brief description of the use and
complete the chart below.

Only HSDF-allowable cost centers are included in the dropdowns.

Category Allowable Cost Center Utilized

Mental Health

Intellectual Disabilities

Homeless Assistance

Substance Use Disorder

Note: Please refer to Planned Expenditures directions at the top of Appendix C-2 for reporting
instructions (applicable to non-block grant counties only).
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Appendix D:

Human Service Block Grant Committee Members:
Rev. James Fox (Aging Advocate Specialist)
Lorna Blanchard (Intellectual & Developmental Disabilities Advocate Specialist)
Zachary McCauley (Early Intervention/Family Advocate Specialist)
Michael Straley (Drug & Alcohol Advocate Specialist)
Kim Wertz (Mental Health Advocate Specialist)
Greg Colbert (Homeless Assistance Advocate Specialist)
Brenda Lamar (Member at Large Community Advocate)
Kim Crider (Health Planning Community Advocate)
Sherri Sullivan {(Employment/Training/Education Community Advocate)
Rev. John Kratz (Faith Based Community Advocate)
Thomas Reardon {Housing/Homelessness Community Advocate)

Doug Wilburne (Criminal Justice Community Advocate)

Staff Members:
Julia Dovey (Fulton County)
Stacy Rowe* (Fiscal)
Stacie Horvath* (Human Services Administrator)
John Thierwechter* (County Administration)
TBD (Human Services Program Specialist /Ombudsman)
Stacey Brookens* (Mental Health/Intellectual & Developmental Disabilities /Early Intervention)
Erin Nye* {Mental Health/Intellectual & Developmental Disabilities /Early Intervention)
Lori Young (Intellectual & Developmental Disabilities)
Cori Seilhamer (Mental Health)
lim Gilbert (Mental Health)
Jennifer Heidler (Mental Health Housing)
Glenda Helman* (Grants)
Dan Brown* (Grants)
Kim Eaton (Community Connections /Quality Assurance)
Minnie Goshorn * (Children & Youth Services)
Nicole Weller (Children & Youth Services)
Justin Slep* (Veterans Affairs)
Melissa Reisinger* (Tuscarora Managed Care Alliance)
Gen Harper (Tuscarora Managed Care Alliance)
Brad Coccagna (Tuscarora Managed Care Alliance)

James Eagler* (Drug & Alcohol)
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Tobin Kercheval* (Drug & Alcohol)

Tawnya Hurley* (Aging)

Ashley McCullough* (Aging)

TBD* (Information & Referral/LINK/PA 211)

Charity Gorman / Leslie Bowers / Ashley MoCartney? (Fiscal Officers / All Depts)

*denotes Leadership Team Members
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PUBLIC NOTICE

Human Services Block Grant
Committee Meeting
Initial Public First Draft Plan
Meeting/Public Hearing
Thursday, August 31, 2023

10:00 a.m. - 12:00 p.m.
Location: 425 Franklin Farm Lane,
Chambersburg, PA 17202
Conference Call/Join with Google
Meet Conferencing
Meeting ID: https://meet.google.com/j
tg-ndiy-oer
(or)

Phone Numbers
(US)+1 608-909-0085
PIN: 819 969 300#
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Classifieds
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To Advertise, visit our website: classifieds.publicopiniononline.com

B Public Notices/Legals email: cburglegals@mediaonepa.com
B Business & Services email: servicedirectory@mediaonepa.com
I To post job openings, visit: publicopiniononline.com/jobs

TO ADVERTISE
Visit Our Website:
classifieds.public
opiniononline.com

All classified ads are subject to the applicable rate card, copies of which are available from our Advertising Dept. All ads are subject to approval before publication. Chambersburg - York reserves the

right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. Chambersburg - York shall not be liable for any loss or expense that results
from an error in or omission of an advertisement. No refunds for early cancellation of order.

Assorted

all kinds of things...

) 4 Wanted to Buy

Comics and Cool Stuff: 820 West High
St, Carlisle. Buying WWF, Gl Joe’s, ac-
tion figures, Star Wars, ThunderCats,
Pokemon, Magic Cards, video games,
Hot Wheels, comic books, vintage toys,
antiques, sterling silver, turquoise
jewelry, records & coins. 717-210-1192

120-0- 0" 4" ¢

John buys video games.
717-887-8225

Adopt Me

all your favorites..

)4 Domestic Pets

" 5 %

Brittany Pups AKC: 3M, 3F. $975.

Mom on site, dad available to see
Call: 717-226-1856 for details

Real Estate

starting fresh...

' Homes For Sale -
In State

EQUAL HOUSING
OPPORTUNITY
Equal Housing Opportunity
All real estate advertising in this
newspaper is subject to the Federal
Fair Housing Act of 1968 which
makes it illegal to advertise any
preference, limitation or
discrimination based on race, color,
religion, sex, national origin,
handicap or familial status or an
intention to make any such
preference, limitation or
discrimination.

This newspaper will not knowin?ly
accept any advertising for rea
estate which is in violation of the
law. Our readers are hereby
informed that all dwellings
advertised in this newspaper are
available on an equal opportunity
basis.

Your Source

Public Notices

for the latest...

\ 4 Estate Notices

EXECUTOR'’S NOTICE
Notice is hereby given that Letters Tes-
tamentary on the Estate of ADEN H
WINGERT, late of Hamilton Township,
Franklin County, Pennsylvania, de-
ceased, have been granted to the un-
dersigned and she requests all persons
having claims against said estate to
make known the same to her and all
persons indebted to said decedent to
make payment to her without delay.
Vickie L. Wingert, Executrix
c/o R. Thomas Murphy &

Associates, P.C.

237 East Queen Street
Chambersburg, PA 17201

Jared S. Childers, Esquire

R. Thomas Murphy & Associates, P.C.
237 East Queen Street
Chambersburg, PA 17201

NOTICE
NOTICE IS HEREBY GIVEN that Articles
of Incorporation have been filed with
the Pennsylvania Department of State
at Harrisburg, Pennsylvania, on July 26,
2023 for the purpose of incorporating
a domestic nonprofit corporation un-
der the Penn?/lvania Nonprofit Corpo-
ration Law of 1988. The name of the
Nonprofit Corporation is FRIENDS OF
SHIPPENSBURG COMMUNITY PARKS,
and its registered office is located at
677 Orrstown Road, Shippensburg, PA
17257.
TYLER R. BEASTON, ESQUIRE
SALZMANN HUGHES, P.C.
79 St. Paul Drive

Committee Meeting
Initial Public First Draft Plan
Meeting/Public Hearing
Thursday, August 31, 2023
10:00 a.m. - 12:00 p.m.
Location: 425 Franklin Farm Lane,
Chambersburg, PA 17202
Conference Call/Join with Google
Meet Conferencing
Meeting ID: https://meet.google.com/j
tg-ndiy-oer
(or)
Phone Numbers
(US)+1 608-909-0085
PIN: 819 969 300#

BUY IT
FIND IT

Place your
classified ad today.

Cl ersburgPAT720——
Chambe N
PUBLIC NOTICE
Human Services Block Grant

“SELLIT|

)4 Public Notices

NOTICE
IN THE COURT OF COMMON PLEAS
FULTON COUNTY, PENNSYLVANIA
No. MD 26-2023

COMMONWEALTH OF PENNSYLVANIA
V. $4,600.00 U.S. CURRENCY

PUBLIC NOTICE

The Commonwealth of Pennsylvania
did seize $4,600.00 U.S. currency from
Blake A. Gonzalez on May 21, 2021 on
Interstate 70 eastbound at approxi-
mate mile marker 159.3, Brush Creek
Township, Fulton County,
Pennsylvania.

Any claimants to the $4,600.00 U.S.
currency are hereby directed to file a
claim with the Fulton County Court of
Common Pleas under Docket No. MD
26-2023 and send a copy of said claim
to the Office of Attorney General, 6400
Flank Drive, Suite 1300, Harrisburg,
Pennsylvania 17112, Attn: Andrew J.
Jarbola, IV, Deputy Attorney General.

If no claim is filed on or before 30 days

from the date of the second publica-
tion of this notice, the $4,600.00 U.S.
currency shall be summarily forfeited
to the Commonwealth of Pennsylvania,
Office of Attorney General.

This notice is published in accordance
with the Judicial Code, Chapter 58,

Forfeiture of Assets, Section 5805 (c)(1),
42 Pa. C.S.A. §5801 et seq.

MAKE IT
YOURS

dd your

mpany logo
td, make the ad
yqurs!

Career Fair

August 22 [ 1:00 p.m. - 5:00 p.m.

SpiriTrust Lutheran®, The Village at Luther Ridge
Skilled Care & Rehabilitation Center
2781 Luther Drive | Chambersburg, PA 17202

Onsite interviews and tours!

Come prepared to interview for the following positions:

SpiriTrust Lutheran®, The Village at Luther Ridge
Skilled Care & Rehabilitation Center
NHA | DON | RN Supervisor | LPN | CNA | RA

SpiriTrust Lutheran® Home Care & Hospice | Franklin County
Clinical Supervisor | RN | LPN | CNA | PCA

If you have questions, email recruiter@spiritrustlutheran.org.

N SpiriTrust Lutheran® =

LOOKING
FOR HELP?

Post your job listing today.
publicopiniononline.com/jobs

peaf

T

PROTECT YOUR HOME 365 DAYS A YEAR

Filter

Trustpilot
* k k Kk Kk

Micromesh

uPVC Frame

@

CALL US TODAY FOR
A FREE ESTIMATE

Hanger

New or
Existing Gutter

“LeafFilter was a great investment

for our home.”

-Bill & Jan M. * * * x %

877-637-1146 ‘

2The leading consumer reporting agency conducted a 16 month outdoor test of gutter guards in 2010 and recognized LeafFilter as the “#1 rated professionally installed gutter guard system in America.” *For those who qualify. One coupon
per household. No obligation estimate valid for 1 year. **Must present at time of estimate. See Representative for full warranty details. Manufactured in Plainwell, Michigan and processed at LMT Mercer Group in Ohio.
AR #0366920922, CA #1035795, CT #HIC.0649905, FL #CBC056678, IN #RCE-51604, IA #C127230, LA #559544, Suffolk HIC License #H-52229, MI # 2102212986, #262000022, #262000403, #2106212946, MD #MHIC111225, MA #176447, MT
#226192, MN #IR731804, NE #50145, NM #408693, NJ #13VH09953900, #H-19114, OR #218294, PA #PA069383, Rl #41354, TN #7656, UT #423330, VA #2705169445, WA #LEAFFNW822JZ, WV #WV056912

- *BACKED BY'A YEAR-ROUND
CLOG-FREE GUARANTEE

WE INSTALL
YEAR-ROUND! :

2N vc"o:MF;ANY;'(S‘F'v"
ZNLEAFHOME

LIFETIME
WARRANTY

ACCREDITED
BUSINESS

Stay Off The Ladder

Eliminates gutter cleaning for
life - guaranteed.

+10

SENIORS &
MILITARY!

* Y %
FINANCING THAT FITS YOUR BUDGET!"
Promo Code: 364

Subject to credit approval. Call for details.

Keeps Out All Debris

Completely sealed system protects
your gutters — and entire home —

from damaging debris.

+ 50FF

TO THE FIRST 50
CALLERS ONLY!™

%
OFF

YOUR ENTIRE
PURCHASE*

%

OFF
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Appendix E

Franklin County Human Services Block Grant Committee Meeting
Minutes

Thursday, August 31th, 2023
10:00 am - 12:00 pm
Hybrid Meeting

Voting Members
In Person: Brenda Lamar, Doug Wilburne

Virtual:
Kim Crider, Kim Wertz, Lorna Blanchard, Zachary McCauley

Absent:
Sherri Sullivan, Rev. John Kratz, Rev. James Fox, Mike Straley, Greg Colbert, Thomas Reardon

Staff Members

In Person:

Stacie Horvath, Hali Finniff, Glenda Helman, Cori Seilhamer, Stacy Rowe, Ashley McCartney,
Zachary Gantz, Dan Brown, James Eagler, John Thierwechter

Virtual:
Charity Gorman, Janelle Friese, John Gerak, Katie Becker, Leslie Bowers, Tobin Kercheval,
Tawnya Hurley, Danielle Beaver, Erin Nye

Guests

Virtual:

Julia Dovey

Acronyms:

C&Y = Children & Youth HSDF = Human Services Development Fund

D&A = Drug and Alcohol HUD = Housing and Urban Development

DHS = Department of Human Services I&R = Information & Referral

El = Early Intervention MH/IDD/EI = Mental Health/ Intellectual &

ESG = Emergency Solutions Grant Developmental Disabilities/Early Intervention

FY = Fiscal Year SCCAP = South Central Community Action Program

HCP = Healthy Communities Partnership TMCA = Tuscarora Managed Care Alliance
HSBG = Human Services Block Grant HS = Human Services



Meeting Documents Sent Out:

HSBG Agenda - August 31, 2023

Block Grant Meeting Minutes 4-18-2023

Addendum - Email Vote 5.30.2023

Narrative - Draft Plan - Franklin County HSBG Plan Submission 2023/2024 Fiscal Year
Draft Flscal Appendix C-1 - Franklin County HSBG Plan Submission - 23-24 Fiscal Year

Welcome and Introductions:
The meeting was called to order by the chair, Stacie Horvath at 10:00 AM.

e Stacie introduced the new voting member for At Large, Brenda Lamar.

e \oting Members, Sherri Sullivan, Reverend John Kratz, Reverend James Fox, Mike
Staley, Greg Colbert, and Thomas Reardon were unable to attend this meeting.
Reverend John Kratz has resigned from the Faith Based seat.

Reverend James Fox asked Stacie to proxy for his vote. Greg Colbert asked for a voting
member to proxy on his behalf, Kim Wertz stepped up as proxy.

Review of Meeting Minutes and approval:

Upon a motion by voting member Kim Crider, and a second by voting member Lorna Blanchard,
with and all in favor, the minutes of the April 18, 2023 meeting were approved along with the
addendum. Addendum to meeting minutes that happened on May 23, 2023. An email vote that
took place which was unanimous. The email vote count includes 9 Yes (in support); 0 No; 0
absent. They were seeking approval to transfer $20,000 in funds to help offset costs for HSDF for
ongoing support and maintenance fees for the Data Warehouse.

Following the review of minutes.

e There were five members whose terms were up May 1, 2023.

1. A need for a motion to approve Lorna Blanchard for a second term. Zach
McCauley made the motion followed by Kim Wertz who seconded the motion for
another two year term. All in Favor with 8 Yes (in support), 0 Absent, and 0 No.

2. A need for a motion to approve Zach McCauley for a second term. Lorna
Blanchard made the motion followed by Kim Wertz who seconded the motion for
another two year term. All in Favor with 8 Yes (in support), 0 Absent, and 0 No.

3. A need for a motion to approve Greg Colbert for a second term. Kim Wertz made
the motion followed by Zach McCualey who seconded the motion for another two
year term. All in Favor with 8 Yes (in support), 0 Absent, and 0 No.

4. A need for a motion to approve Kim Crider for a second term. Lorna Blanchard
made the motion followed by Kim Wertz who seconded the motion for another
two year term. All in Favor with 8 Yes (in support), 0 Absent, and 0 No.

5. A need for a motion to approve Reverend James Fox for a second term. Kim
Crider made the motion followed by Lorna Blanchard who seconded the motion
for another two year term. All in favor. 7 Yes (in support), 0 Absent, and 0 No.
Stacie Horvath stated Reverend James Fox may be stepping away. Once Stacie
Horvath is able to speak with him she will announce if he has resigned or will
renew his nominated term.

e The new term will run from May 1, 2023 - May 31, 2025



FY 2023-2024 Human Services Block Grant Plan Submission / PowerPoint Presentation
and Plan Discussion:

Glenda Helman Grants Coordinator: Stated, once Stacie Horvath received information from the
Department of Human Services, the Appendix B was sent out to all of the department heads. The
department heads reviewed and answered all questions. This information was returned to Glenda
Helman. All the information was pulled and placed in one document called the Narrative. Glenda
completed assembling the Narrative and Stacy Rowe proved budget information. The narrative
will be published on the Franklin County Website after this 1st meeting.

Stacy Rowe Fiscal Highlights: Appendix C-1 is also a part of the PowerPoint. Total budget
allocation has been flat since FY 12/13. The State approved a small increase to Mental Health
base funding for FY 23/24, awaiting our allocation to see how much was awarded. Base
allocation has been a little over 6.4 million. With the 6.4 million dollar budget it is estimated 7,660
individuals across Franklin County Human Services Departments will be served. The breakdown
of individuals is as follows: 6,310 Mental Health Services, 155 Intellectual Disabilities Services,
355 Homeless Assistance Services, 415 Substance Use Disorder Services, and 425 Human
Services Development Funds.

A recommendation was requested to move forward to be able to present this to the
Commissioners. Kim Wertz made the motion. Lorna Blanchard seconded the motion. All in Favor
with 8 Yes (in support), 0 Absent, and 0 No.

PowerPoint Presentation:

Purpose of the PowerPoint: Provides an overview of items that need to be brought to the public
and the Commissioners. The narrative is huge, so the PowerPoint will provide an overview to give
the key points to the Commissioners for items/planning that need to be brought to their attention.

Background: The Block grant was established in FY 12/13 as a pilot program. Franklin County is
one of the original 20 counties who accepted. FY 17/18 Children and Youth Services was
removed from the Block Grant. They did have another change in FY 17/18, the carry over was
changed from 3% to 5%. To date Franklin County has reinvested $1,643,567 back into the
community, which includes $105,997 carry over from FY 22-23. In addition term limits were
established in FY 17-18 along with member roles, voting capability/requirements.They do have a
formal member request form that is still used to this date.

Plan guidelines and template were released on Wednesday, July 19th 2023. The first public
hearing was set for Thursday, August 31, 2023. The public notification was published on the
website and in the newspaper Monday, August 21, 2023. A Public Hearing will be held at the
Commissioners’ Meeting on September 13. At Commissioners’ Meeting on September 13, Final
Draft will be reviewed and signatured. The final plan will be sent to the State Wednesday,
September 20th, 2023.

Stacie Horvath stated the Human Services Block Grant monies are categorical and have to be
used for a specific purpose and do have restrictions as to how the money can be used. The
categories are: Mental Health Community Based Funded Services, Behavioral Health Services



initiative, Intellectual & Developmental Disabilities (IDD) Community Based Funded Services, Act
152 Drug and Alcohol Services (D&A), Homeless Assistance Program Funding, Human Services
Development Funds (HSDF).

Stacy Rowe stated the graph on the PowerPoint shows where almost 1.6 million has been spent
over the years. The largest piece of reinvested funds have been used for Drug and Alcohol at
23%. When the block grant started, the Drug and Alcohol Program was very underfunded.
Previously County share was utilized to supplement under funding. Block grant funds were able
to be redistributed to areas of need, and also helped to reduce County share. Mental Health
Services is a close second at 22% for supplemental services. Where regular state and federal
dollars have a gap in funding, the Block Grant does allow for those costs to be covered. IDD
services is at 7%. Children’s Services is 6%, while the Children and Youth Special Grants
Program is no longer in the Block Grant. The HSDF funds do have the ability to serve children
under that category. The Block Grant has provided additional support with children’s
evidence-based programs, foster care recruitment, and start-up costs for the Children's Advocacy
Center. Aging services were supplemented for a period of time and are currently at 11%. Aging
was in a place where they were underfunded as well. The I&R/Outreach program is currently at
5%. Professional Development is at 4%. This is for the Human Services training day. Housing
Services to date is at 19%, over the last few fiscal years there has been an increased need for
shelter support. A few years ago Block Grant Funds were able to implement the Military Share
program, which has been highly successful and is currently at 3%. The director of Veterans
Affairs is finding other funding opportunities for this program to help support as well.

Community Investments covered by Stacie Horvath

Aging personal care services, a program to help aging individuals remain safely in their homes
has received reinvestment dollars. This has covered $67,000 in funds to be able to assist the
aging adults in our community. Some of these services include things such as a caregiver going
into the home for a few hours to help clean, care, assist with daily living, or any activities.

Aging had an additional $4,000 that was invested in the co-partnership with RSVP. This is to
provide part-time employment for seniors working through the Grandparents Partnerships
Program.

The Community Co-Responder program has served about 1,900 unduplicated individuals with
about 9,000 contacts. This program was funded $27,276 and has three co-responders.

Leah’s Legacy Bags received $3,000 in funding to assist females that have entered recovery
housing that don’t have any personal belongings due to substance use. This program has been
offering care bags, with hygiene products. They have also assisted with some classes to help the
individuals rebuild their lives. An example of one of the classes is a financial class led by local
bankers. They do have other classes for individuals to learn new skill sets.

Leg up Farm is a York based non-profit. The Block Grant was able to move $20,000 in funds to
help get them established in Franklin County. Where they are in York, they do have families
traveling from Fulton and Franklin Counties to participate in this program. They are still looking for
an opportunity to move closer / in Franklin County to get a building setup here to extend the
program.



Military Share Program: They were able to repurpose $20,000 in Block Grant funds to provide
no-cost food boxes to Veterans and their families in need. They now are able to find different
funding sources within the county as well to help offset those costs, from TMCA, and Aging.
TMCA can provide funding for those who are medicare recipients. Aging is able to help provide
funds for those over the age of 60 with left over ARPA funding. The cost of food boxes has gone
up. They were $10.00 a box and are currently about $14.00 a box. They have seen an increase in
costs due to the cost of food prices rising and transportation/fuel costs.

South Central Community Action Program (SCAPP): About $136,000 has been used to provide
financial support for shelter beds or other needs related to housing and homelessness within
Franklin County. Which in total has helped fund about 3,000 nights of shelter to individuals within
our community at about $46.00 a night.

Strengthening Families Program (Healthy Community Partnerships): $18,000 of Block Grant
funds has been invested to provide evidence based family skills training programs for high risk
and general population families. This has helped families learn how to be better parents,
effectively communicate, have fun, share a meal together with other families in the
program/community. Healthy Community Partnerships offers classes through-out Franklin County.
They are web based as well.

*These examples are of repurposed Block Grant funds. If these funds were not used, they would
have gone back to the state and not helped so many lives, families,and community members of
Franklin County.

Fiscal Review Update (Current 2022-2023 FY):

Cori Seilhamer (MH/IDD/EI): IDD Mobile Community Nurse Program will continue with this new
FY coming up since the first FY was a success. The nurse will meet with the family to provide
well-checks and medication checks. This position will also do presentations, training, and other
small group consultation activities.

MH Kidz Therapy Zone provides 3 hour blocks of respite for families with special needs.This
program allows for families (parents) be able to take their children to a safe location while they
can do things they need to do. Some examples are shopping, cleaning their home, taking a nap,
or going out on a date night. This program is offered twice a month in Chambersburg and once a
month in Waynesboro. In FY 22/23 Chambersburg site had 179 participants with 39 new referrals
and Waynesnoro had 35 participants with 5 new referrals.

The Crisis Intervention Team has celebrated their 10th Anniversary with Franklin County. They
have trained about 300 individuals to date. They are getting ready for their upcoming training in
September.

James Eagler (D&R): Recovery Liaison Position was funded by Grant dollars over the past 5
years, the grant money has disappeared and funding was not available. A Recovery Liaison is a
person in recovery who has a certified recovery specialist certification through the PA
Certification Board. There is a lot of course work that goes into this position, and a state exam
that they must pass before providing services within the community. Looking over the data from
this program it was very successful by deflecting people from the criminal justice system and into
care and services within the community. There is evidence that suggests those receiving care in



the community have a lot more benefits than those in the jail setting. The D&A Department was
able to locate funds to continue this position within the community.

Collaborating with Franklin County Jail: A few months back D&A had reached out to the jail to see
about providing Operation Save a Life Training. This training teaches individuals how to use
Naloxone (Narcan), their department provides Narcan free of charge to individuals.They have
contracted with Pyramid HealthCare to have a certified recovery specialist go to Franklin County
Jail to provide this training for those who are incarcerated. Once the training is completed, they
will be provided Narcan upon their release. This will also allow these individuals to sign up for
recovery support services from the CRS. They have started a monthly recovery support group
which is led by a CRS. These individuals do have to sign up and register. The support group
discusses any needs they may have, homelessness, recovery, help with applications etc. The
end goal is to help them create a recovery plan to have a successful transition to the community.
These groups have been maxed out everytime they have been hosted.

Stacie Horvath asked for a recommendation to move forward to provide the presentation to the
Commissioners with some adjustments to the slides. Doug Wilburne made the motion to approve.
Zac McCauley seconded the motion. All in Favor with 8 Yes (in support), 0 Absent, and 0 No.

Human Services Program(s) Review:

Stacie Horvath informed the departments will be speaking about any updates and crucial
information going on. This is to keep the public and the Block Grant Members informed.

Mental Health, Intellectual Developmental Disabilities, and Early Intervention with Mental
Health Housing (MH/IDD/EI):

Cori Seilhamer spoke on behalf of the MH/IDD/EI Department:

Mental Health has received a grant and are beginning updates on their Mental Health Crisis
system for both Franklin and Fulton County. This will allow individuals to have somewhere to call,
somebody to answer, and somewhere to go.They will be proceeding forward and may reach out
to see about stakeholders within the community. They have an assessment scheduled to move
towards the SAMHSA model.

September is National Suicide Awareness Month and Recovery Month- They are trying to get
everything displayed in local communities. Purple light bulbs and glow sticks are available if you
reach out to the Mental Health Association or MH/IDD/EI with Franklin County. They are
displaying lights downtown along with ribbons for suicide awareness and the lights are for
recovery month awareness. There will be a proclamation in Franklin County and one in Fulton
County.

Area on Agency of Aging:Administrator Tawnya Hurley

Master Listening Sessions have ended, they are wrapping up their notes to forward to the PA
Department of Aging.

A Keystone Health Nurse goes into the senior centers every month. A second nurse is coming
onboard at the end of September, possibly the beginning of October. They will be holding a Flu
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Vaccine Clinic at all of the senior centers. This will be convenient for some of those seniors who
are not able to make it out to other places than the senior centers.

Franklin/Fulton SCA Drug & Alcohol: Administrator James Eagler

A lot of the services are just being continued; they have not received any increase in funding. A
lot of their funding goes towards treatment. They provided free services for those in the
community that are under insured or not insured.

Recovery month starts September 1, 2023. There will be a Franklin County Proclamation set for
September 6th at 2pm at the Commissioners’ Meeting. There will be a press release Sheena
Baker will be sending out on the 6th or the 7th to highlight some recovery events taking place in
Franklin County.

Large chain pharmacies (Walmart, Walgreens, CVS) will be carrying over the counter Narcan
within the next week or two. They cost $44.00 a package. This is ahead of schedule, but they are
going to reach out to the pharmacy to see if those individuals who may not be able to afford the
cost can reach out to the D&A Department to get one free of charge. Every six doses provided
has saved one life.

The Drug and Alcohol Advisory Board has three positions available. Franklin County has the
business category anyone that is an employee or a resident of Franklin County is able to be on
this board. Fulton County has two open positions, one for the Education sector and one for a
Consumer who has utilized D&A services, or has a family member who has received D&A
services or is in recovery.

Community Comments or Discussion
N/A

Next Scheduled Meeting: 2nd Public Meeting for the HSBG 23-24 FY Plan submission
County Commissioners’ Meeting: Wednesday, September 13, 2023 11:00am
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First Name*

Last Name™*
Department*

Phone Number or Ext*
Email

Date Needed *

Resources Requested *

Request Detail *

Provide Supporting Documentation®

Website Change Request
Website Action ™

Website Content™
Page Address (URL)*

Website Request Details *

Glenda

Helman

Criminal Justice & Grant Mgmt
23154

gshelman@franklincountypa.gov

9/3/2023
County Website Press Release Social Media
Intranet Marketing Materials Other

(Brochures, Flayers, Billboards, etc.)

We would like to place the draft Human Services Plan on the County Website and the County
Facebook page for review by interested individuals. This will be the second public hearing for the plan.

Do you have supporting content to include?

Yes ) No

Add New Content Edit Existing Content

Front Page Banner Department Pages Event Calendar
Press Release Staff Listing Sidebar Item

Paste page address (If no URL type NA)
NA

We would like to place the draft Human Services Plan on the County Website for review by interested
individuals. This will be the second public hearing for the plan.

| understand that all images provided must be properly licensed in order to prevent potential fines/legal fees.

If any attached file contains images/graphics that are not (or may not be) licensed, | have included this information in the "Request Detail" above.

| agree with the statement above*

File Upload*

Yes

Include any additional documentation/information pertinent to this request

HS Plan Comment - 2nd Public Hearing.docx 13.7KB
DRAFT 2023-2024 County Human Services Plan.pdf 785.93KB



Exhibit E

Franklin County’s 2023 Human Services Plan is available for review on the Franklin County website.
We are seeking public comment on this plan and the needs of Franklin County residents. The Public
Hearing is scheduled for Wednesday, September 13 at 11 a.m. in the Commissioners' meeting room
at the Franklin County Administration Building, 272 N. Second St., Chambersburg.

Comments may be forwarded to Stacie Horvath at smhorvath@franklincountypa.gov, Glenda

Helman at gshelman@franklincountypa.gov, or Stacy Rowe at slrowe@franklincountypa.gov.
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Appendix E

Public Opinion

PART OF THE USA TODAY NETWORK

Publication Cost: $66.20
Ad No: 0005807673
Customer No: 1427832
PO #:

# of Affidavits: 1

FRANKLIN/FULTON CO D RUG & ALCOHOL P
425 FRANKLIN FARM LN

CHAMBERSBURG, PA 17202-3064 This is not an invoice

Affidavit of Publication

Proof of Publication
State of Pennsylvania

The Public Opinion is the name of the newspapers(s) of general circulation published continuously for more than
six months at its principle place of business, 77 North Third Street, Chambersburg, PA 17201.

The printed copy of the advertisement hereto attached is a true copy, exactly as printed and published, of an
advertisement printed in the regular issues of the said The Public Opinion published in the editions dated on the
following dates, viz:

Editions Dated: 09/01/2023

I, being first duly sworn upon oath depose and say that | am a legal clerk and employee of The Public Opinion and have

Subscribed and swor before on September 1, 2023:

. TSt
[ ————

Notary, State of Wisconsin, County of Brown RYAN SPELLER

Notary Public
075 2

State of Wisconsin _
My commission expires

B




Second Public Draft Plan Meeting/Public Hearing will be held
during the Board of Commissioners Meeting
Franklin County Commissioners meetings are held every Wednesday at 11 am

{workshop) until recess, and 2 pm, (approvals), until adjournment. The Commis-
sioners’ meetings are held in the public board room.

Wednesday, September 13, 2023
11:00 a.m, - 12:00 p.m.
Location: 272 North Second Street
Chambersburg, PA 17201

(or
The meeting will be live-streamed on the Franklin County Commissioners’
YouTube page and use this bitly link (httpsu/bit.ly/3rZ50Am) for the page.
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FRANKLIN/FULTON CO D
425 FRANKLIN FARM LN
CHAMBERSBURG PA 17202--306

PO#.

CONFIRMATION

Account AD# Ordered By Tax Amount Total Amount Payment Method Payment Amount Amount Due
1427832 0005807673 Hali Finniff $0.00 $66.20 Invoice $0.00 $66.20
Ad Order Notes:

Sales Rep: jharris2 Order Taker: jharris2 Order Created  08/23/2023
Product Placement Class #Ins Start Date End Date

YOR-CHA Public Opinion YOR-Legals Public Notices 1 09/01/2023 09/01/2023

YOR-publicopiniononline.com YORW-Legals Public Notices 1 09/01/2023 09/01/2023

Text of Ad: 08/23/2023

Second Public Draft Plan Meeting/Public Hearing will be held
during the Board of Commissioners Meeting
Franklin County Commissioners meetings are held every Wednesday at 11 am
(workshop) until recess, and 2 pm, (approvals), until adjournment. The Commis-
sioners’ meetings are held in the public board room.

Wednesday, September 13, 2023
11:00 a.m. - 12:00 p.m.
Location: 272 North Second Street
Chambersburg, PA 17201
(or)
The meeting will be live-streamed on the Franklin County Commissioners’
YouTube page and use this bitly link (https://bit.ly/3rZ50Am) for the page.
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Classifi

To Advertise, visit our website: classifieds.inyork.com

eds

@2 visA & =~

B Public Notices/Legals email: ync-legals@mediaonepa.com
I Business & Services email: servicedirectory@mediaonepa.com
B To post job openings, visit: inyork.com/jobs

TO ADVERTISE
Visit Our Website:
classifieds.inyork.com

All classified ads are subject to the applicable rate card, copies of which are available from our Advertising Dept. All ads are subject to approval before publication. York Newspaper Companies
reserves the right to edit, refuse, reject, classify or cancel any ad at any time. Errors must be reported in the first day of publication. York Newspaper Companies shall not be liable for any loss or

expense that results from an error in or omission of an advertisement. No refunds for early cancellation of order.

Garage sales

\VET

neighborly deals...

) 4 Garage Sal

Chambersburg:
4042 Sycamore Grove Road,
FREEDOM IN CHRIST CHURCH
Chicken & Pork BBQ Yard Sale.
Sat., Sept. 2nd, 8am-?
(MEALS start at 10am)
Something for everyone!
Rain or Shine!

. ARAGE SAL
Garage Sale 240 Orchard Circle
Greencastle Thousands of DVD/CD’s,
Name Brand Clothes New Shoes Kids
Toys Razors Pads Belts Doll House
Play Kitchen Shop Vac Bedding
Christmas Items Household Items and
so much more!!!! This is one you
don’t want to miss!!

MULTI-FAMILY

GARAGE SALE

Newburg- 1645 Mountain Rd. Mon
9/04 7am-4pm. Solid oak bdrm set, full
bed, queen bed frame, 2 cedar chests,
matching sofa & love seat, dog kennel,
dog containment system, horse blan-
kets, jogging stroller, car seats, baby
jumper, dinner ware sets, vintage
dishes, movies, books, clothing & much
much more.

Adopt Me

all your favorites..

L J Domestic ets |
MKE. registered

Boxer 7178305880 4 female 1 male
$1600 5 wks fawn, brindel nice Have 4
female 1 male hqve 5 wks ready
September 14 deworn first shot. $1,600
(717)830-5880

Brittany Pups AKC: 3M, 3F. $975.
Mom on site, dad available to see
Call: 717-226-1856 for details

Labrador Retriever puppies for sale,
champion blood lines, vet ck’d, 1st
shots, 717-251-4621

Assorted

Stuff

all kinds of things...

\ 4 Sporting Goods

Howard Hill LH Big Five Longbow, LH,
45# pull, 28" draw. Made by Craig
Ekin. Like new., $500. (717)477-2528

) <4 Wanted to Buy

Comics and Cool Stuff: 820 West High
St, Carlisle. Buying WWF, Gl Joe’s, ac-
tion figures, Star Wars, ThunderCats,
Pokemon, Magic Cards, video games,
Hot Wheels, comic books, vintage toys,
antiques, sterling silver, turquoise
jewelry, records & coins. 717-210-1192

A A - A A

John buys video games.
717-887-8225

Real Estate

starting fresh... .

omes For Sale -

\ ¢

In Stat

EQUAL HOUSING
OPPORTUNITY
Equal Housing Opportunity
All real estate advertising in this
newspaper is subject to the Federal
Fair Housing Act of 1968 which
makes it illegal to advertise any
preference, limitation or
discrimination based on race, color,
religion, sex, national origin,
handicap or familial status or an
intention to make any such
preference, limitation or
discrimination.

This newspaper will not knowingly
accept any advertising for real
estate which is in violation of the
law. Our readers are hereby
informed that all dwellings
advertised in this newspaper are
available on anbeq_ual opportunity

asis.

Real Estate

great places to live.. '

)\ Homes For Rent ]
m@

Chambersburg  PA 2200 660

Hamilton Ave 3BR 2 BA 17201 Home
(717)267-1286

Your Source

Public Notices

for the latest...

) A Estate Notice

Executrix NOTICE — Notice is hereby
given that Letters
Testamentary in the Estate of Beverly
G. Souders, afk/a
Beverly Grace Souders,
Montgomery Township,
Franklin County, Pennsylvania, de-
ceased, have been granted to the Exe-
cutrix named herein and she requests
all persons having claims against said
estate to make known the same to her
or her attorney and all persons indebt-
ed to said decedent to make payment
to her without delay.
Tammy Sue Souders
317 Paylor Drive
Saint Thomas, PA 17252
Executrix

late of

Lauren E. Sulcove, Esq.
Family First Estate Services
1110 Kennebec Drive
Chambersburg, PA 17201
Attorney

Your Source

Public Notices

for the latest...

\ 4 Estate Notices

EXECUTOR’S NOTICE
Notice is hereby given that Letters Tes-
tamentary on the Estate of BETTY E
VERDIER, late of Greene Township,
Franklin County, Pennsylvania, de-
ceased, have been granted to the un-
dersigned and they request all persons
having claims against said estate to
make known the same to them and all
persons indebted to said decedent to
make payment to them without delay.
Farmers and Merchants Trust Company
of Chambersburg, Executor
c/o R. Thomas Murphy & Associates,
P.C.

237 East Queen Street
Chambersburg, PA 17201

Jared S. Childers, Esquire

R. Thomas Murphy & Associates, P.C.
237 East Queen Street
Chambersburg, PA 17201

Executor’s NOTICE

Notice is hereby given that Letters Tes-
tamentary in the Estate of John A.
McGhee, "late of Hamilton Township,
Franklin County, Pennsylvania, de-
ceased, have been granted to the Exec-
utor named herein and he requests all
persons having claims against said es-
tate to make known the same to him
or his attorney and all persons indebt-
ed to said decedent to make payment
to him without delay.

Jeffrey A. Sollars
804 Beech Avenue
Pittsburgh, PA 15233
Executor
Mark T. Orndorf, Esq.
Family First Estate Services
1110 Kennebec Drive
Chambersburg, PA 17201
Attorney

Your Source

Public Notices

for the latest...

)4 Public Notices

NOTICE
NOTICE IS HEREBY GIVEN that the
Town Council of the Borough of Cham-
bersburg, Franklin County,
Pennsylvania, intends to consider for
adoption and to vote upon an enact-
ment of the Ordinance summarized be-
low, at the regularly scheduled Cham-
bersburg Town Council Meeting on
September 18, 2023 at 7:00 p.m. at the
Borough Office, 100 South 2nd Street
Chambersburg, Pennsylvania 17201.
The title of the proposed Ordinance is
“AN ORDINANCE OF THE BOROUGH
OF CHAMBERSBURG, FRANKLIN COUN-
TY, PENNSYLVANIA, REPEALING ARTI-
CLE XIV OF CHAPTER 300, ZONING, OF
THE CODE OF THE BOROUGH OF
CHAMBERSBURG (THE ‘CODE’) ENTI-
TLED ‘DISMANTLED OR NONOPERABLE
MOTOR VEHICLES.™
If enacted, the Ordinance will amend
the Borough Zoning Ordinance to re-
peal Article XIV, entitled “Dismantled
or Nonoperable Motor Vehicles,” in its
entirety in order to establish consisten-
cy throughout the Code of the Bor-
ough of Chambersburg regarding the
rlegulation of nonoperable motor vehi-
cles.
The contents of the Ordinance are
summarized as follows:
SECTION 1: Amends the Code of the
Borough of Chambersburg to repeal
Article XIV of Chapter 300, entitled
“Dismantled or Nonoperable Motor
Vehicles,” in its entirety and marking
said Article XIV as RESERVED.
The full text of the proposed Ordi-
nance may be examined without
charge at the Office of the Chambers-
burg Borough Manager, 100 South 2nd
Street, Chambersburg, Pennsylvania
17201, during regular business hours,
which are Monday through Friday,
8:00 a.m. to 5:00 p.m. A copy will be
provided upon request without
charge. A copy of the proposed Ordi-
nance has been filed at the Franklin
County Law Library, 100 Lincoln Way
East, Suite E, Chambersburg,
Pennsylvania 17201, and is available
for inspection during normal business
hours. The proposed Ordinance may al-
so be examined on the Local
Government Transparency ﬁage of the
Borough website at www.chambersbur
gpa.gov. Click on Proposed Ordinan-
ces.
Salzmann Hughes, P.C., Solicitor

Jobcase

FIND THE
BEST
TALENT
TODAY!

USA TODAY
NETWORK

% LocaliQ |

Get started at

jobs.usatoday.com

Your Source Your Source

Public Notices

for the latest... for the latest...

)4 Public Notices )4 Public Notices

Willard Agri-Service, Inc., Marion, Pa. will be applying restricted use pesticides to
farmland in Cumberland, York and Franklin Counties beginning September 16
through October 15, 2023, weather permitting. Contact Larry Martin, Willard
Agri-Service, Inc., P.O. Box 321, Marion, PA. at phone 717-375-2220.

& 2 public Notices IR 3 Public Notices |

LEGAL NOTICE

SEALED PROPOSALS will be received by the Greene Township Board of Supervi-
sors, 1145 Garver Lane, Chambersburg PA, until 3:00 p.m. Eastern Prevailing Time
on Tuesday, September 12, 2023 for #2 Fuel Oil and Ultra Low Sulphur Diesel. Ac-
tual quantity amounts will be provided in contract documents and proposals must
be submitted on forms provided by the municipality. Proposals will be opened
and read at the regular meeting held on Tuesday, September 12, 2023 at 7:00
p.m. Eastern Prevailing Time. Any person needing an accommodation in order to
gain access to or participate in the meeting should telephone (717) 263-9160
prior to the meeting date. All meetings are open to the public.

GREENE TOWNSHIP BOARD OF SUPERVISORS

{2 public Notices  JJIR 3 public Notices

Second Public Draft Plan Meeting/Public Hearing will be held
during the Board of Commissioners Meeting
Franklin County Commissioners meetings are held every Wednesday at 11 am
(workshop) until recess, and 2 pm, (approvals), until adjournment. The Commis-
sioners’ meetings are held in the public board room.

Wednesday, September 13, 2023
11:00 a.m. - 12:00 p.m.
Location: 272 North Second Street
Chambersburg, PA 17201

or]
The meeting will be live-streamed on the Franklin County Commissioners”
YouTube page and use this bitly link (https://bit.ly/3rZ50Am) for the page.

2 Public Notices JRagd Public Notices |

NOTICE
NOTICE IS HEREBY GIVEN that the Town Council of the Borough of Chambers-
burg, Franklin County, Pennsylvania, intends to consider for adoption and to vote
upon an enactment of the Ordinance summarized below, at the regularly sched-
uled Chambersburg Town Council Meeting on September 18, 2023 at 7:00 p.m. at
the Borough Office, 100 South 2nd Street Chambersburg, Pennsylvania 17201.
The title of the proposed Ordinance is “AN ORDINANCE OF THE BOROUGH OF
CHAMBERSBURG, FRANKLIN COUNTY, PENNSYLVANIA, AMENDING CHAPTER 300,
ZONING, SECTION 79 OF THE CODE OF THE BOROUGH OF CHAMBERSBURG (THE
‘CODE’) AND CHAPTER 258, SUBDIVISION AND LAND DEVELOPMENT, SECTION 9
OF THE CODE TO REQUIRE INTERIOR LANDSCAPED AREAS IN PARKING LOTS CON-
SISTING OF TWENTY (20) OR MORE SPACES.”
If enacted, the Ordinance will amend the Borough Zoning Ordinance and the
Borough Subdivision and Land Development Ordinance to include certain parking
lot landscaping requirements and design standards.
The contents of the Ordinance are summarized as follows:
SECTION 1: Amends Section 300-79 of the Code to require that all parking lots
with twenty (20) or more spaces shall be provided with interior landscaped areas
equal to ten (10) square feet for each parking space, excluding those spaces locat-
ed directly along the perimeter for which a planting strip has been provided, and
to require that said interior landscaped areas meet certain design standards.
SECTION 2: Amends Section 258-9 of the Code to provide certain landscaping
specifications for parking lots.
The full text of the proposed Ordinance may be examined without charge at the
Office of the Chambersburg Borough Manager, 100 South 2nd Street, Chambers-
burg, Pennsylvania 17201, during regular business hours, which are Monday
through Friday, 8:00 a.m. to 5:00 p.m. A copy will be provided upon request with-
out charge. A copy of the proposed Ordinance has been filed at the Franklin
County Law Library, 100 Lincoln Way East, Suite E, Chambersburg, Pennsylvania
17201, and is available for inspection during normal business hours. The proposed
Ordinance may also be examined on the Local Government Transparency page of
the Borough website at www.chambersburgpa.gov. Click on Proposed Ordinan-
ces.

Salzmann Hughes, P.C., Solicitor

NOTICE OF PUBLIC HEARING
BOROUGH OF CHAMBERSBURG, PA

Notice is hereby given that the Borough of Chambersburg, Franklin County, PA
will hold a public hearing on Monday, September 11th, 2023, at 7:00 p.m., pre-
vailing time, in the Borough of Chambersburg’s Council Hall in the Municipal
Building located on the first floor of 100 South Second Street, Chambersburg, PA
17201. The Council Hall and the Municipal Building are accessible to persons who
are physically disabled. If special arrangements need to be made for residents to
accommodate them in order to participate in the public hearing, please contact
Guy Shaul, Community and Economic Development Specialist, at (717) 251-2446
or gshaul@chambersburgpa.gov, or contact the Borough through the PA Tele-
communications Relay Services at 1 (800) 654-5984 or dial 7-1-1 at least 24 hours
prior to the meeting.

The purpose of the Public Hearing is to obtain resident comments on a proposed
application for grant funds to the Pennsylvania Department of Community and
Economic Development (DCED) in the amount of 51,507,287.00 for creation of
eight (8) one-bedroom apartments for income eligible residents with HOME In-
vestment Partnership Program (HOME) funds and $347,792.00 in Community
Housing Development Organization Funds (CHDO) funds through the DCED’s
HOME Program. This grant would be used to fund the rehabilitation of the resi-
dential units and provide operating funds for Luminest Community Development.

The Borough will accept comments on the proposed application for HOME funds
until 3:00 p.m. 10 days after the publication of this notice, which is Monday, Sep-
tember 11th, 2023. The Borough Council will consider approval and submission of
the proposed application at a council meeting to be held on Monday, September
11th, 2023, at 7:00 p.m., in the Borough Council Chambers immediately following
the Public Hearing.

All interested residents are encouraged to attend the Public Hearing and will be
offered the opportunity to give oral testimony at the Public Hearing and/or to
present written comments concerning the proposed application. Oral and writ-
ten comments may be addressed to the attention of Mr. Guy Shaul, Community
and Economic Development Specialist, 100 S. Second Street, Chambersburg, PA
17201-2512, or by telephone at (717) 251-2446 or gshaul@chambersburgpa.gov.

Allen C. Coffman, President of Council
Borough of Chambersburg
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FORBES ROAD SCHOOL DISTRICT,
FULTON COUNTY, PENNSYLVANIA

NOTICE OF MEETING FOR CONSIDERATION OF A RESOLUTION
TO AUTHORIZE THE ISSUANCE OF NONELECTORAL DEBT AND THE
AWARD OF A QUALIFIED INTEREST RATE MANAGEMENT AGREEMENT

NOTICE IS HEREBY GIVEN that the Board of School Directors of the Forbes Road

School District, Fulton County, Pennsylvania (the "School District"), will hold a
public meeting on September 5, 2023, at 7:00 P.M., in the School District Building,
159 Red Bird Drive, Waterfall, Pennsylvania 16689. On the agenda for the meet-
ing, is the consideration and possible adoption of a Resolution that would au-
thorize (i) the incurrence of nonelectoral debt by the issuance of the General Ob-
ligation Notes, 2023 Series (the “Notes”), in the aggregate principal amount of
$400,000, and award a Qualified Interest Rate Management Agreement related
to the Notes.
The Notes would fund a certain capital project (the “2023 Project”) consisting of
(i) the purchase and installation of HVAC equipment and (ii) the payment of the
costs of issuance of the Notes, that will benefit the health and welfare of the resi-
dents of the School District.

The provisions of the proposed Resolution are summarized as follows:

Section 1. Authorizes the incurrence of nonelectoral debt aggregating $400,000,
approves the 2023 Project, and states the estimated useful life of the
2023 Project.

States the determination that a private sale by negotiation is in the
best interest of the School District; accepts the Loan Commitment
submitted by DelVal to purchase the Notes for $400,000; agrees to
pay DelVal’s origination costs in the amount of $2,100; and sets the
date to purchase the Notes.

Approves the substantial forms of the Loan Documents and

authorizes the execution and delivery of all necessary documents.

Sets forth the principal amortization schedule and the maximum
annual debt service payments at the maximum interest rate of 15%.
Authorizes and awards a Qualified Interest Rate Management
Agreement related to the Notes.

Pledges the full faith, credit, and available taxing power of the School
District to guarantee the timely payment of all amounts due and
payable under the Notes and the Loan Agreement.

Pledges the full faith, credit, and available taxing power of the School
District for the timely payment of all scheduled, periodic payments
due under the Qualified Interest Rate Management Agreement and
covenants to budget and appropriate funds for the payment of any
Termination Charges.

Establishes a Sinking Fund and appoints Computershare Corporate
Trust as the Sinking Fund Depository.

Authorizes and directs filing the application for the approval of the
issuance of the Notes to the Department of Community and Economic
Development.

Section 10. Authorizes and directs the advertisement of the adoption of the
Resolution.

Repeals conflicting prior Resolutions.

Section 2.

Section 3.
Section 4.
Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

Section 11.

A copy of the full proposed text of the Resolution summarized above may be ex-
amined by any citizen at the Office of the Business Manager, located in the
School District Building, 159 Red Bird Drive, Waterfall, Pennsylvania 16689, Mon-
day through Friday between the hours of 8:00 A.M. and 3:30 P.M.

If the Resolution is adopted, a Notice of Adoption thereof, including a summary
of any changes or amendments to the Resolution, will be advertised and the Res-
olution (as adopted) will be available for examination by any citizen in accord-
ance with the Local Government Unit Debt Act.

KRISTIE HOHMAN
BUSINESS MANAGER
FORBES ROAD SCHOOL DISTRICT
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Appendix E

9/13/2023 - Franklin County 2023/2024 Human Service Plan Public Hearing #2

There were no Public Comments presented at this scheduled Public Hearing. However, Commissioner
Flannery expressed his appreciation of all the services offered by Human Services using Block Grant
funding. In addition, he requested additional information about the Kidz Zone program.

Staff person, Lori Young, provided an overview of the program explaining that Kidz Zone provides a few
hours of respite care for parents of children with special needs each week. It gives parents respite time
while providing the children with fun activities.





